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I. PROGRAM BACKGROUND AND PURPOSE

Parents play an essential role in the education of their children,
Research on effective schools has shown that parent and community
involvement in support of schools are major ingredients in the formula for
effective schools and quality education. On the basis of these findings,
an increased emphasis has been placed on encouraging parents to take a more
active role in the education of their children, and to increase their
contact with teachers and other members of the school staff.

Participation in parent-teacher organizations, volunteering for
in-school support efforts, pupil tutoring, library work, chaperoning field
trips, and taking part in other activities designed to kelp schools do
their work better, continue to be the most common forms of school support
from parents. Parent involvement in these activities is highly valued by
teachers and other school officials. They interpret this participation as
parental interest and concern for schools and education, When involved
parents are recognized publicly, especially in front of their children, it
sends two messages--one to the children whose parents are there, and
another to those children whose parents are not present., Non participation

inevitably comes across to both teachers and children as lack of interest
and concern,

Unfortunately, most school activities for parents are scheduled during
school hours. Working parents, particularly mothers who work full-time
outside the home most of the day, often cannot participate. Faced with the
conflicting demands of the workplace, the home, and their children's
schools, working parents are often forced to choose between meeting
responsibilities as employees or as parents, However, this dilemma can be

resolved through effective employer-school efforts that benefit parents,
employers, children, and schools,

For more than four years, the Working Parents Project of the Southwest
Educational Development Laboratory (SEDL) in Austin, Texas, has conducted
research on the interrelationships between work and family life with
working parents from the perspective of both two-parent and single-parent
families. A particular focus of this research has been on the ability and

availability of working parents to be involved in the education of their
children,

On the basis of Working Parents Project research and other research, and
information about programs or projects underway in the region and nation,
the Project has developed and piloted a program designed to assist school
districts and employers in working together, A program is defined here as
a set of related activities designed for the purpose of producing an effect
or a specific result. The goal of the Working Parents Project's program is
to foster a form of collaboration between education agencies and employers
to avoid some of the dilemmas and relieve the conflicts that working
parents experience. It is called the EMPLOYER-SUPPORTED PARENTAL

INVOLVEMENT IN EDUCATION (ES/PIE) program, This name can be changed to one
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that better fits the needs, concerns, and style of a particular school
district or community,

The main components of the ES/PIE program, and the strategies for their
implementation, have been designed on the assumption that school districts
are interested in developing a completely new program to deal with the
issues of invelving working parents, Howevir, this may not be the case ir
all communities. Where schools have already begun partnership efforts--for
example, an adopt-a-school program--the guide can also be used to
complement or expand existing efforts.




II. PROGRAM OVERVIEW

A. Program Assumptions

The ES/PIE program was developed on the basis of six fundamental
assumptions about parents' interests and motivation, school staff
attitudes, and employers' interests and concerns. These underlyiny
assumptions are as follows:

1.

2.

4.

5.

Most parents, including working parents, are interested in and
concerned about the education of their children.

Most teachers. principals, counselors and other administrators want
to encourage the highest level of parent involvement in educational
activities at school, at home, and in other commnity esttings.

The involvement of parents in the education of their children is a
positive force that fosters appropriate behavior in school, greater
academic achievement, and better communication as well as
cooperation between home and school.

Most employers, whether in the private or public sector, are
willing to consider the involvement of their employees in their
children's education as a legitimate concern that can be addressed
in the workplace.

The ES/PIE program is a non binding collaborative effort, based on
good faith and the mutual interests and goals shared by the school
district, the employer, and parents.

Many school districts are already engaged in some of the activities
that will be described. The ES/PIE program can be helpful to these
schools, because there are administrative as well as public
relations advantages in consolidating such collaborations and to
institutionalizing them in the form of a pregram, with a special
name, clearly identified leaders, and allocated resources.

B. Main Program Activities

The ES/PIE program consists of a set of activities and practices
designed to help working parents become more involved in the education of
their children. The program's main activities are:

1.

A series of outreach services delivered by a school district to
working parents in the workplace. These services would provide
parents with skills and information to effect participation in the
education of their children and make informed decisions about their
children's educational future.

Utilization of workplace communication channels by the school
district in order to deliver information about school events and
educational issues to employees.




3. Adoption, by employers, of more flexible policies and ]eave
mechanisms that would allow working parents greater flexibility to
attend school events scheduled during work hours that are important
tc them, their children, their children's teachers, and the school.

The ES/PIE program requires school districts and employers to work as
partners in a two-way collaborative effort. The school district is
responsible for initiating the program by approaching employers in its
service area and inviting their participation, After the school district
and the employer become acquainted, both partners assume active and clearly
defined roles and responsibilities for the operation, success, and
continuity of the program. However, it is working parents who will
contribute the most time and effort.

C. School and Employer Roles
1. Role of the school district

The role of the school district in the ES/PIE program is to initiate
and actively participate in a collaborative effort that promotes and
facilitates the involvement of working parents in the education of their
children. With ES/PIE, the school district provides timely informational
outreach services directed to parents in their workplaces,

The ES/PIE program requires a concerted effort from the school district
to provide information to the employer partner about regularly scheduled
activities and events that may be of interest to parents. In addition to
information, the outreach services can be expanded to provide some limited
skills, materials, and guidance to help parents assist their school-age
children with their school homework, assignments, and other educational
activities., The program also requires an increased awareness by school
personnel of the limitations of parents who work rull-time during the day,
or who have non standard hours, such as evening, night, or other irregular
work schedules,

The capacity of the school district to provide community outreach
activities may need to be developed. However, these community activities
need to become a regular function which targets parents, private-sector
employers, public-sector employers, and community agencies. In many
districts, approval for the ES/PIE program may have to be secured from the
school district's board of trustees. This internal approval process may Le
time-consuming. However, if granted, approval generally results in the
needed support and resource allocation for cuccessful implementation of the
program. The governing boards of some school districts may already have
policies designed to increase support from the community. For these school
districts, the ES/PIE program can be implemented more quickly.

Publicity about ES/PIE can help generate community wide support for
school district and increase the 1ikelihood that the general public--as
taxpayers--will be willing to bear the cost of education. To begin
implementation of the ES/PIE program, the school district needs to
designate a person and/or office to act as liaison with the employer
partner,




2. Role of the employer

The role of the employer partner in ES/PIE is to help promote and
facilitate the involvement of its employees in their children's education,
The employer partner can implement some or all of several alternative
measures suitable for adaptation to meet its own particular conditions or
restraints, as well as the special needs and interests of its employees.

The employer partner can provide the school partner with space on its
bulletin boards or internal newsletters to publicize school events and
activities of interest to its employees, The employer partner can also
provide the space and the opportunity for the school district partner to
deliver, in the workplace, seminars or workshops on topics of interest to
its employees. In addition, the employer partner, as part of ES/PIE, can
encourage its employees to make use of available )eave mechanisms to attend
school functions or other activities which meet the educational needs of
their children. Or, it can offer special leave provisions to be uysed by
employees exclusively for school-related purposes. Undar the ES/PIE
program, the employer partner can accomplish a transfer of energy to the
educational enterprise. Most of that energy will be provided by parents
themselves who have primary interest in the educatioanal syccess of f:heir
children, The employer should provide the initial push which helps remove
barriers that could inhibit the natural interest working parents have in
providing their children with maximum educational opportunities,

The enhanced sense of well-being the employees experience will benefit
tiie employer partner, as will the loyalty of employees to an employer who
is willing to consider their special needs. The employer partner should
view the time and resources spent on this program as both a sound strategy
to increase morale and reduce turnover, a short-term goal, as well as to
help schools produce better educated workers and consumers, a long-term
investment,

To begin work on the collaborative activities, the employer partner
should designate a person or office to act as liaison with the school
district partner,




ITI. PROGRAM IMPLEMENTATION GUIDE

Implementing the ES/PIE program consists of a series of interactions
between the school district liaison and one or more employer partners. For
the <ake of brevity, the singular--partner--will pe used, although a school
district may try to recruit and work with more than one partner at the same
time, At each step, the school district's actions will be designed to
elicit reactions cn the part of the empleyer partner., In turn, these
reactions will require the school partner to take some follow-up action,
Certain decisions along the way will be required of the school district
partner. Others may be joint decisions between both partners, and still
others will be made soleiy by the employer partner. These decisions will
be followed by one or more related actions,

A. Assumptions

The program implementation guide was developed with nine basic
assumptions in mind. They refer to where the program implementation
initiative resides, the Necessary level of suppert for the program, and the
re}ative size of the district and its community. The assumptions are as
follows:

1. The initiative to implement the ES/PIE program most likely will
come from the school district partner, or from a third party, such
as a professional educator, a parent, or a community organization,

2, The initiative to implement the ES/PIE program in a school district
does not have to come 7Trom its highest authority, such as the
district superintendent. It could come from a teacher, counselor,
principal, other school cfficial, or third parties previously
mentioned,

3. Efforts to implement the ES/PIE program should be at least
endorsed, if not actively promoted, by the school district's higher
level authorities.

4. The ES/PIE program implementation can proceed by phases or stages
over time, and these can include one, some, or all of the
activities recommended for either partner,

5. The ES/PIE program can involve one or more employer partners or
even more than one school or school district in an area,

6. The ES/PIE program is not restricted to large districts or cities
with large employers as many of the activities can be carried out
in small communities as well.

7. The ES/PIE program implementation guide can be ysed without any
direct or.indirect support from its developers (SEDL),




8. This ES/PIE program implementation guide will be in a form that
allows for easy printing or reproduction provided that prior
approval is obtained from SEDL.

The primary user of this guide will be the liaison person or office
of the school district partner.




8. Program Implementation Activities

The ES/PIE program implementation guide consists of five sections with
specific activities, steps, outcomes, resources, and references to sample
materials. The sections and activities are as follows:

1.

2.

3.

4,

5.

HOW TO GET THE SCHOOL DISTRICT COMMITTED TO IMPLEMENTING ES/PIE

1.1 Achieving Consensus and Attaining Approval for ES/PIE

1.2 Publicizing the ES/PIE Program within the District and to the
Community

P~ TO IDENTIFY AND RECRUIT EMPLOYER PARTNERS
2.1 Identifying Potential Partners
2.2 Getting Additional Partners for ES/PIE

HOW TO PREPARE SCHOOL STAFF FOR OUTREACH

3.1 Assessing Needs and Interests in the Workplace

3.2 Using the Partner's Internal Communication Channels
3.3 Preparing for Workplace Seminars and Workshops

3
HOW TO SET UP AN OUTREACH DELIVERY SYSTEM
4.1 Managing the Qutreach Team and Resources
4.2 Getting the Employer Partner Ready for Outreach Visit
4.3 Reporting ES/PIE Activities to the Decision-Makers

Hg: TO ENCOURAGE THE EMPLOYER PARTNERS TO IMPLEMENT CHANGE IN THE

WORKPLACE

5.1 Opening up New Channels of Communication with Working Parents

5.2 Helping Employer Partner to Encourage Working Parents
Communicate with Each Other

5.3 Helping Employer Partner to Examine Leave Policies and
Practices

5.4 Encouraging Employer Partner to Adjust Leave Policies to
Promote and Facilitate Parental Involvement in Education

Each section contains a deszription of activities, expected outcomes,
products, or results, some exemplary notes, and where feasible, reference
to samples of appropriate materials included as Exhibits,

Some exhibits can be reproduced as presented. Others have been reduced
to save space. Others can be easily modified by placing the school
district name, the partner's name, and the city in the appropriate places.




1. How To Get the School District Committed to Implementing ES/PIE

The first step, after becoming familiar with the ES/PIE program goals and
assumptions, and concluding that the program is appropriate for the school district
and the community, is to convince colleagues and superiors of the need to support
efforts to get such a program underway.

ACTIVITIES

RESULT, OUTCOME, OR PRODUCT

1.1 Achieving consensus and attaining
approval from the school district to

implement the E

program.

It is necessary to determine that
school district personnel feel that
there is a need to improve
communication with working parents and
that the ES/PIE program could meet
those needs,

a.

c.

Discuss the ES/PIE program with
school staff and colleagues to
determine whether there is a
consensus that the school district
needs to improve communication with
working parents and to increase the
level of their involvement.

Explain to staff and colleagues how
ES/PIE can help address those needs
until a consensus has been achieved
that ES/PIE is a viable program for
the school district.

Prepare a brief proposal wh:ch
summarizes ES/PIE to the appropriate
persons, if necessary, to seek the
designation of a general coordinator
and liaison; and to secure the
necessary resources, like time and
assistance from other school
district personnel,

Review policies and practices of the
school district concerning work away
from campuses and offices during
regular hours or in the evening.
Verify that they will allow
designated staff to perform the
outreach tasks as needed, and their
work to be compensated for according
to policy,

14

Vaiidation of need for and
feasibility of implementing
ES/PIE in the school
district and community.
(See Exhibit 1.1a.)

Consensus about need for
ES/PIE program,

Written internal proposal
for implementing ES/PIE.
(See Exhibit 1.1c)
Liaison/coordinator
appointed and team backup
designated.

Resources allocated.

Identification of
appropriate procedures for
compensatory time agreements
and time away from campus.

BEST COPY AVAILABLE



ACTIVITIES

RESULT, QUTCOME, OR PRODUCT

Identify the main units within and
outside the school district that can
be used as resources for informa-
tion, materials, or speakers if
needed. (See Exhibit 1.le and
Section VI., Resources,)

Identify existing communication
mediums used by the school district,
like newsletters, bulletins, and
contacts with local radio, Tv, and
newspaper reporters.

1.2 Publicizing the ES/PIE program within
the schoo!l district and in the
Community at Taree— ———

community at large,

An important key to the success of a
new program is creating awareness of
and support for those who spend the
extra effort to make the partnership
program work,

a.

b.

Establish methods for recognizing
school district team participation
in ES/PIE activities and acknowl-
edging contributions to the program,

Use internal mediums--newsletters,
memoranda, and bulletin boards--to
tell the school district staff about
the ES/PIE program and ways they can
contribute to its success.

15

¢ Directory of resources,
identifying their location
and availability,

¢ List of mediums, contact
persons, deadlines, and
format,

¢ Acknowledgment in personnel
file and performance
appraisal,

® Greater awareness of ES/PIE
within district,

¢ Support from other district
staff for ES/PIY activities,

¢ Additional resourcas.

e rere



area, some criteria needs to be developed

2. How To Identify and Recruit Employer Partners

In order to select from among the many employers that may operate in the

to choose who to approach first,
This decision is very important because once one employer has agreed to

participate, it is easier to approach others to follow the lead,

ACTIVITIES

RESULT, OUTCOME, OR PRODUCT

2.1 Identifying potential partners to
invite to participate gn the ES/PIE

program,

partner, After identifying the schoo!
district team and identifying or
developing appropriate materials, the
process to identify and recruit
partners begins,

a. Gather information about the largest
employers in the area, Get size of
work force, male-female percentages,
work schedules, A likely source for

“this information is the local
Cnamber of Commerce,

b. Ask colleagues and other profes-
sionals in human services and other
ccinmunity leaders what they know
about these workplaces. Assess the
reputation of these workplaces as
emplo,ers, and their past support
for other educational activities.

C. Rank the workplaces from those being
potertially most promising to those
least 1ikely to participate
according to the information
available,

d. Find the names of the managers in
charge of human resources at one of
the more promising workplaces. This
manager's title may be personnel
director, human resources manager,
training manager, or employee
relations manager,

NOTE: Some companies also have
employee assistance programs,
wellness programs, or activities

There cannot be a partnership without a
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List of companies and
employers with information
about their employees.

Assesswents of reputation of
employers,

Ranking of employers from
best potential prospects to
those potentially least
likely to participate.

Name(s) and ticle(s) of

managers to contact.




ACTIVITIES

RESULT, OUTCOME, OR PRODUCT

for employees and their families.
The manager of such programs or
activities also may be an
appropriate contact.

e. Ask friends and/or colleagues for

knowledge about the selected
contact, Telephone the contact
person asking for an appointment to
discuss the ES/PIE program.
Introduce self with reference to
name of mutual acquaintance who
indicated that contact might be the
right person to talk with, State
that contact person will be sent a
written description of the basic
ES/PIE program concept to read in
preparation for planned meeting,

Send the letter and appropriate
enclosures as soon as possible,

(See sample letter and sample ES/PIE
description, Exhibits 2,1f,)

If the first person visited doer not
have the final authority to zct upoa
the school district's proposal, use
the meeting to get information about
the prospective partner's internal
organization, operations, work
force, shifts, and availability and
location of mesting rooms and
cafeterias, This information will
be useful in meetings with the
decision-maker in that busiicsc or
organization,

Meet with the appropriate person or
committee and explain the rationale
for the district's interest in
implementing ES/PIE. Explain the
program emphasizing the district's
commitment to provide the outreach
with its own staff as part of their
work. Use any local data or
anecdotes that you may have to
support the schools' need to reach
out to working parents where they

12
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¢ Appointment for visit made

using name of mutual
acquaintance,

Letter with ES/PIE
enclosures, such as
2. lfa ’b ’C ’d.

Written observations about
place and information
gathered--a short memo for
the files,

Name obtained of the person
with the authority to
approve the proposed
project.

Prospective partner now
knows what the school
district offers and what it
asks from the partner,




ACTIVITIES

RESULT, OUTCOME, OR PRODUCT

can be found--in the workplace.
NOTE: It is likely that no firm
response may be obtained right
then and there.

i. Follow up the meeting with a letter
restating what the school district
asks and what it offers to the
partner. (See Exhibit 2.1i,)

J. Allow reasonable length of time for
prospective employer partner to
consider school district request.

NOTE: Decisions are made
differently in each organization.
Sometimes decisions are made by
one person, but frequently they
are made by a committee, a task
force, or a board whose members
need time to meet and consider
their involvement.

k. Follow up letter, after a reasonable
period of time has elapsed, with a
telepiione call to the contact person
to ask about the status of the
proposal,

1. Most businesses and agencies will
state what they have agreed to in a
letter. Secure such a letter from
partner indicating specific dates
and/or events, identifying the
contact person or office, and
describing the way the partners will
decide on future activities.

2.2 Getting additional partners for the
ES/PIE program,

After obtaining the initial commitment
to participate from the first partner,
begin work to get additional partners.

a. Ask employer partner's ljaison to
suggest names of colleagues in other
companies that may become prospec-
tive partners,

b. Using the first partner as
reference, repeat steps in 2.1.
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¢ Letter sumarizing school
district's proposal.

e Waiting period allowed.

o Information from contact
person about status of
things,

o Letter of agreement secured
that includes name and title
of contact or liaison person
and tentative plan with
timeline,

e Contacts.
o Referrals,




3. How to prepare the school staff for outreach,

At the beginning of the partnership the partners will learn about the
needs and resources each brings into the relationship, Sometimes employers
may have had neither the opportunity nor the need to collect information about
their employees' needs and interests. If that is the case, the school
district can assist the employer partner in this process, (One way to get a
wider range of opinions and perspectives, and to determine needs and
procedures to obtain information, is to arrange to have a small group of
employees, representing various departments and levels, to be the support
comnittee to the employer liaison.

ACTIVITIES RESULT, OUTCOME, OR PRODUCT

3.1 Assessing needs and interests in the

workg1ace.

Short surveys are a fast and economical
way to obtain information about
relative interest for various topics,
as well as willingness of employees to
participate in possible ES/PIE program
activities,

a. To de2l with partner uncertainty ® Survey format.
about employees' needs and
interests, provide the format for a
survey the partner can conduct using
its own procedures and channels,
NOTE: Sometimes a business may
prefer that the school district
conduct the survey, to avoid the
appearance of invading employees'
privacy.

Discuss with employer partner the ® Selection of survey sections
purposes of survey, Suggest to to be used,
employer partner to consider which
sections of survey format, presented
as Exhibit 3.1b, are needed,
The sections are:
1) information about numbers or e Frequency counts,
proportions of children of
employees in the various grade
levels,
2) relative interest of employees in ® Ratings of interest.
a set of proposed seminar topics,
and
3) employees' wiilingness to attend e Ratings of preference.
the seminars under various
scheduling arrangements,




ACTIVITIES

RESULT, OUTCOME, OR PRODUCY

NOTE: Depending on the size of
the work force, a smaller sample
could be selected #rom the total
work force,

C. Suggest to the employer liaison to
examine surveys, tally responses,
and analyze data collected as a
joint activity., Decisions can then
be made about most popular topic,
the best time to schedule the
activity, and possible groups of
employees by their children's grade
levels,

NOTE: A sample of a survey

analysis and report is included
as Exhibit 3.1c.

3.2 Using the partner's internal
communicatgon channels to deliver

educationa nformation,

There are basic steps involved in
preparing materials for yse with the
employer partner's internal
communication mediums to communicate
with its working parents.

a. Select a set of facts or concepts to
be communicated; talk with col-
leagues and school administrators;
preview official documents, news-
paper clippings, and other sources
to obtain information, advice, and
concepts educators think parents,

including working parents, should
have.

b. Find brochures, flyers, or pamphlets
that the school district may already

have produced or acquired which are
available for yse,

c. If unable to find suitable printed
material, write a rough draft of a
set of short information pieces.

Then have several colleagues review
them for content and clarity,

¢ Decisions about topics.
e Decisions about scheduling,
¢ Decisions about groupings,

® List of messages to send to
working parents,

¢ List of available printed
resources,

e Drafts,

® Revisions,




ACTIVITIES

d. Rank the materials prepared 2ad/or
available in terms of impirtance and
priority to the school district.

e. Determine, from employer liaison
person, what mediums are available
and what restrictions each has for
space, deadlines, and so forth,

NOTE: Possible mediums include
regular internal newsletters,
space on regular bulletin boards
or on an “"Education News"
bulletin board, internal
memorandums, and notices placed
in employees pay envelopes.

e. Produce or reproduce the appropriate
materials and submit them to the
employer 1iaison for appropriate
action (e.g., printing, editing,
stuffing, posting, and/or
distribution),

f. Ask for a copy of the product--news-
ietter, flyer, memorandum, etc.--for
the school district's file,

3.3 Preearing for workplace seminars and
workshops,

A seminar or workshop conducted in the
workplace by an outside expert is a
popular and effective way to deliver
information, knowledge, and skills,
Such meetings usually take place during
the lunch period, and are often held in
cafeterias, meeting rooms, or training
facilities,

a. Consult with the liaison to choose
one or more topics to be developed
in the form of a lunch-hour seminar
or workshop.,

NOTE: These should be topics that
the school district partner wants
working parents to be informed
about and the employer partner's
liaison is reasonuoly certain
parents in the workplace will
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RESULT, OUTCOME, OR PRODUCT

¢ i anking of priority of
messages.,

¢ List of employer mediums
available for communicating
messages to employers,

¢ submission of message to
employer liaison,

¢ Distribution of material(s)
to employees. :

¢ File of samples from
materials used by employer
partner, (See Exhibit 3,2f,)

o List of topics for seminars,
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RESULT, OUTCUME, OR PRODUCT

b.

c.

g.

attend. Along with ongding topics
of interest to parents, examine
current jssues under discussion by
the school district and community,
particularly those that would
involve major changes, such as
curriculum, school boundaries,
etc. (See Exhibit 3.3a,)

Identify at least two people in the
school district who have topic
knowledge oy information that needs
to be developed and presented,

Ascertain the potential school

district staff interest and

willingness to work in this program,
NOTE: A school administrator may
need to release such staff for
short times from their regular
duties to work with the ES/PIE
program,

Schedule a work session with the
presenters to structure the
presentation and develop an outline
of major points to be covered,

Prepare or select appropriate
handouts for participants to
reinforce presentation topics.

Rehearse the presentation so that it
fits into the time frame that has
been agreed upon and allotted by the
1iaison, (See Exhibit 3.3f for a
sample agenda with suggested time
allocations, and Tips for
Presenters, 3,3f,a,)

Once the presentation date and time
are set, make sure that the
presenter or presenters have cleared
participation with their own
supervisors, and that transportation
arrangements have been made, so that
all persons involved will arrive at
the workplace together, with all the
materials that they need.

NOTE: If the topic requested

17

® Names, titles of potential
presenters,

e Commitments to participate
from presenters.,

e Commitments to authorize
participatiocn from their
supervisors,

® Outlire for presentation,

® Handouts prepared. (See
Exhibits 3,3a,b,c,d,e,f,)

e Time allocations made,

22
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RESULT, OUTCOME, OR PRODUCY

requires expertise not available
within the school district,
several alternative potential
resou;ces are suggested in Exhibit
l.1e.
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4. How To Set Up An Outreach Delivery System

The delivery of outreach services to parents in the workplace requires
that the school district set up a group of staff
the leadership and coordination of the district's liaison.
that this team be well managed, that availzble resources be identified or if
Necessary developed, and that activities be recorded, monitored, and reported
The activities that follow are designed to meet

to the proper authorities.
those purposes,

with a special mission, undar
It is important

ACTIVITIES

RESULT, OUTCOME, OR PRODUCT

4.1 Managing the outreach team and
resources,

A team has been assembled and trained
to perfora specific tasks on an irregular
basis. Since these tasks are not part of
team members' normal daily activities and
are not under the control of their regular
supervisors, set up a system to schedule
their ES/PIE work, to obtain release of
their time, to give them credit for their
special work, and to evaluate their
performance for their personnel files,

a. For each topic prepared, have at
least two people trained and ready
to deliver presentations. Distrib-
ute the presentations evenly among
them,

b. For each topic, have a supply of
materials and handouts ready. Place
them in a box at a central location
where presenters can pick them up
before going to the seminar,

C. Keep a log of all activities
relating to ES/PIE for school
district's purposes. This log can
be a valuable tool for estimating
the effort involved in each activity
and for evaluating them,

d. Set up file folder for each employver
partner in order to keep all
materials and correspondence
relating to ES/PIE efforts with that
partner in one place.

o Schedule of presenters,

® Materials and supplies.

¢ Log of activities.

® Folder for each employer
partner,
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RESULT, OUTCOME, OR PRODUCT

4.2 Getting the employer partner ready for
outreach visit,

The following activities may be carried
out to make sure that the employer
partner is ready for the outreach
activity, and that adequate arrange-
ments for time, space, and publicity
have been made in advance of the visit.

c.

Visit the seminar setting, Study
the layout, seating arrangements,
and ask about making any changes
needed to increase the intimacy and
casualness of the setting,
NOTE: Sometimes--for example,
when businesses share the same
building or are in close
proximity, as in industria)
parks--a partner may sponsor the
seminar and open it to employees
of other businesses,

Ascertain the extent and form of
publicity being used to promote
participation in the seminar. Ask
if the partner has access to a media
production department, or to a
computer with graphics capabil-
ities. Encourage the uyse of these
facilities to make the flyer or
announcement as attractive as

possible, (See Exhibit 4.2b for
samples,)
Determine meal arrangements needed

for presenters and participants,
Tell the presenters whether
participants will be eating lunch
during seminar,

Find out how accessible the seminar
facility is to the employees, where
presenters will park, and if plant
access badges are needed for
presenters,

20
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e Visit to seminar or event
site,

® Copies of publicity pieces
used,

® Flyers,

@ Announcements,

e Memoranda,

® Meal arrangements,

Parking and access to site.




ACTIVITIES RESULT, OUTCOME, OR PRODUCT
e. Provide the employer's liaison with ¢ Short biography of pre-
necessary information for senters for employer
introducing the presenter, including liaison,

name, title, and a brief des:cription
of the kind of work the schoo)
district presenter does.

f. Suggest an agenda according to the ¢ Workshop/seminar agenda,
guidelines and format given in
Exhibit 3,3f,

g. Find out how much time has been Allocatiori of time for
allocated for the seminar, participants,
NOTE: Remember that participants
may need some time to get to the
location, time to get their
lunches, if provided, and time to
get back to their work stations,

h. Allocate the available time for Allocation of time for
introductions, presentations, agenda,
audience participation, and
evaluation, (See Exhibit 4.2h for a
sample agenda,)

)

i. Tell the presenter exactly how much
time is available so that he or she
can adjust the presentation
accordingly,

Fine tuning of presentation,

J. Suggest that the employer liaison or
someone on employer's team serve as
a timekeeper to ensure that time
limitations are observed.

4.3 Reporting ES/PIE activities to the
ecision-makerc,

An important part of the school
liaison's work is keeping immediate
superiors informed about the progress
of ES/PIE program implementation
activities,

Timekeeper appointed.

a, Submit to the appropriate scheol 8 Progress report.,
district administrator a regular
(monthly, bimonthly, or quarterly)
progress report of the ES/PIE
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RESULT, OUTCOME, OR PRODUCT

C.

program which includes a summary of
activities, number of people
reached, materials distributed, time
allocated to each activity, other
resources expended, and samples of
newspaper clippings, partner's
newsletters, or other correspondence
relating to the progress and success
of the ES/PIE program,

Include in the report an account of
the contributions made by the
employer partner, both in terms of
partner's time, or the partner's
employees’' time, as well as an
account of in-kind contributions
(e.g., printing or copying, meeting
space, promotional materials, food
or lunch for the presenters),
NOTE: It is important to show
school administrators how the
school district benefits from the
partnership,

Where school district policies

permit, provide a copy of the report

to the partner's 1iaison,
NOTE: Remember that the partner
s also continually evaluating and
reevaluating its participation,
and it is important to show them
the extent of the school
district's contribution to the
success of the partnership
program,

Use the presentation of the report
as an opportunity to invite the
partner's liaison and other members
of their staff for a lunch and visit
with school district's team members
in one of the school district's
cafeterias.
NOTE: Personal contacts and
visits to each other's workplaces
build a sense of team feeling and
joint ownership of the ES/PIE
collaborative effort,

® List of employer partner's
contributions,

® Report shared with employer
liaison,

o Information exchanged.
o Team spirit,
® Mutual understanding,




ACTIVITIES RESULT, OUTCOME, OR PRODUCT

e. Help your employer partner get ® News releases issued before
public recognition for its events to local media.,
participation in ES/PIE. After o News releases issued after
making sure that they do want your events to local media.,

help vith publicity, use the school
district's contacts with local media
to get the story reported,

Workplace seminars may interest the
local paper's lifestyle or community
editor because of the education and
working-parents, working-mothers
angle. The business editor may be
interested in the changing nature of
the work force, and the adjustments
that employers are making to
workers' needs.
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5.

How To Encourage the Employer Partners to Implement Change in the
Workplace

The activities presented in this section are probably the most
sens ‘e part of the ES/PIE program because they involve the school
district partner asking the employer partner to examine its internal
policies and practices, and take measures to promote certain changes to
benefit working parents.

This apparent intrusion on the part of the school district into the
employer's internal affairs must come after sufficient trust has developed
between the partners, It requires the school district partner to show
that its own internal policies and practices have adjusted to_provide
opportunities for meaningful parent participation in the schools

There is no substitute for the best understanding possible by the
school district 1iaison of the limitations and constraints of the employer
partner, Therefore, the school district liaison's role is to encourage
and assist the employer partrer to do its own self-examination and make
its own decisions,

ACTIVITIES RESULT, OUTCOME, OR PRODUCT

5.1 Ogening up new channels of communica-
tion with working parents,

a. Discuss with the partner's 1iaison o Identification of partner's
ways to gain access to the workplace internal media,
internal communication channels for
use in providing working parents
with additional educational

information,
b. Supply the partner's 1iaison with ® Supply of calendars.
school calendars to be made e Calendars posted on bulletin
available to employees in the boards.
workplace and posted on bulletin
boards.

NOTE: Most school districts
provide parants with school
calendars, Some are posted on the
refrigerator door; many others are
simply lost or misplaced, Working
parents, always under pressure to
organize their time and
activities, could benefit from
having an extra copy in their work
areas, where feasible. (See
Exhibits 5.b,a,b,c for sample
calendar formats,)
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RESULT, OUTCOME, OR PRODUCT

C. Request information from the
employer partner's 1iaison about
copy deadlines, required format, use
of grapkics, etc., to prepare news
briefs to be submitted for
publication in the appropriate form,

d. Provide the employer liaison with
timely reminders of fixed-date,
district-wide events that can be
published in the partner's internal
media,

NOTE: Suitable information for
these mediums include dates for
mandatory parent-teacher
conferences, staff development
days, and state and local testing,

e. Provide the employer liaison with
short, timely pieces with tips to
help parents prepare themselves or
their children for special events,
such as testing, parent-teacher
conferences, etc,

NOTE: Parents could be reminded
to make whatever advance
arrangements are needed, such as
transportation, alternative care,
or request for leave time.

5.2 Helging working parents communicate
with each other,

Working parents, especially single
parents, report that co-workers are
second only to the immediate family as
sources of advice and help with the
education and care of their children.
Work takes more than half of working
parents' available time each day, and
the workplace is the setting where
working parents are most likely to find
other parents with similar needs and
concerns,

a. Use the liaison's support committee
suggested in section 3.1 to help the
employer 1iaison follow up seminars
and workshops by encouraging the

25
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® Deadlines, format, and other
requirements,

® News briefs for posting.,
® News briefs for publication.

® Tips to help parents prepare
for events,

© Follow up on seminars,
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RESULT, OUTCOME, OR PRODUCT

c.

formation of small, informal support
groups, made up of parents having
similar interests and needs.

b. Encourage the employer liaison to

assist in the formation and
continuation of groups of employees
who share common interests, These
Special Interest Groups (SIGs) could
be formed by inviting parents to
meet during their lunch hour on
specific days in a pre-designated
place,
NOTE: The types of SIGs that
couTd emerge include those of
parents with children in
elementary, middle, and high
school. Another type is that of
parents with children who attend
the same school, parents who 1ive

in the same neighborhocd, single
parents, etc.

School district liaison should
encourage the partner's liaison to
facilitate the formation of SIGs,
The development of each S16 should
be left up to the interests and
identified needs of its members,

School district 1iaison should
provide education-related
information and assistance that SlGs
identify and communicate to their
liaison with the school district,
NOTE: Some needs that could be
Tdentified by a SIG may be outside
the school district's area of
competence. However, there may be
other community organizations and
agencies capable of providing
needed information or services to
those parents. The school
district liaison can assist the
employer partner's liaison in
locating these services,
A growing number of large

e Formation of one or more
SIGs.

o Assistance if needed,

® Specialized information,
training or skills,

-3
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corporations and businesses
provide their employees with
Information and Referral Services
to the existing community
resources. Also, an increasing
number of employers have
established Employee Assistance
Programs (EAPs). In recent years,
some EAPs have expanded their
services beyond substance abuse,
to provide other forms of
counseling and training, such as
stress management, home financial
management, and marital
counseling, (See Exhibits
5.2d,a,b,c.)

Many employers have also begun
to provide wellness programs that
include physical as well as mental
health activities.

5.3 Exanining leave policies and practices
0 e workplace,

A principal barrier to greater
involvement in the education of their
children as reported by working parents
during interviews with the authors of
ES/PIE was the real or perceived
resistance on the part of their
supervisors to grant leave for schoo!l
involvement purposes.

Access to the partner's internal
communication mediums, the workplace
seminars, and the formation of SIGs al)
represent a response of concern on the
part of the employer partner to its
employ2es and their children. The
activities that follow can contribute
to strengthening the collaborative
efforts on behalf of working parents
and their children, which is the goal

of ES/PIE,
a. Suggest to the employer liaison that e Examination of leave
the ES/PIE comittee, including policies,

representatives of SIGs, if any,
examine the leave policies and
practices as currently applied.
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b. Precede or follow that examination e Information gathered,
with information-gathering
activities designed to determine if
par.nts have experienced
difficulties in securing time
releases to attend to the school
needs of their children.

€. Conduct a short survey among various ® Survey of practices and
groups or levels of employees about perceptions,
leave policy issues.
NOTE: However, managers are often
reluctant to conduct surveys
because they tend to create false
expectations, and there is a
potential fcr creating negative
feelings between supervisors and

subordinates,
d. Obtain insight (rather than ® Focus groups examine leave
quantitative information) into the experiences of parents.

issue of leave policies by using
SIGs as focus groups to examine the
problems experienced with leave
requests by members and other
employees that they may know about,

e. Assist the employer 1iaison and its e Summative information about
support committee to examine the policies and practices for
information gathered from employees leave requests and
through surveys or focus groups, and employees’' perceptions of
the policies and practices as those policies and
described by the employer's manual practices,
in order to determine whether any ® Suggestions for changes.

action is needed, and to prioritize
among the alternatives suggestions
described in the next section.

5.4 Encouraging the employer partner to
adjust leave poiicies to promote and
racilitate parental jnvolvement 1n

ucation,

Depending on the characteristics of the
workplace, its organization, work
schedules, and nature of its work
force, one or more of the alternative
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actions that follow may be advisable,
The best guide as to what might be
needed is the information and
recommendations developed by the ES/PIE
committee as suggested in the previous
section,

a. Request that top management
encourage 1ine managers and
supervisors to grant, whenever
possible requests for school
involvement purposes, if the
employer already provides adequate
short-term leave policies,

b. If the smallest length of 1eave
allowed is a full day, ask
management to consider modifying
that policy to allow for leaves
shorter than a day, at the
discretion of supervisors, provided
that leave is requested in advance,
and the absence of the employee does
not cause undue hardships to other
employees or interfere with the
productive process,

€. If no adequate means exist for
employees to to request time away
from work to attend to the educa-
tional needs of their children,
suggest that the ES/PIE committee
request that a new policy for school
involvement be considered by manage-
ment. It could allow a fixed number
of hours each calendar year for
parents to use to attend parent-
teacher conferences, meetings with
counselors, and other special school
events,

d. If the school district mandates
parent-teacher conferences to be
held on a set date, have ES/PIE
committee ask management for a
Special parent-teiacher conference
leave to be used only for those
days, and scheduled within each unit
so that all parents are not absent

234

¢ Memo encouraging flexibility
from top management to
supervisory personnel. (See
Exhibit 5.4a,)

e Consideration of alternative
leave policy.

o Consideration of school
involvement leave,

¢ Request for special event
leave,
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from work at the time time. (For an
example of a general appeal %o
employers, see Exhibit 5.4d.) ¥
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IV. PROGRAM MONITORING AND EVALUATION

To best determine how well the ES/PIS Program is developed, implemented
and accomplishes its goals, two kinds of activities should be used, These
are program monitoring and program evaluation, Each has a slightly
different approach and purpose. They can be conducted by the schoo!
district liaison or its designee. This section discusses the monitoring as
well as the evaluation efforts for an ES/PIE program.

The purpose of this section is to provide the school district liaison
with suggestions about monitoring and evaluation, strategies for carrying
out these suggestions and indications of what will be the results, outcomes
or products from using the strategies. School districts, either through
their liaison person or a person(s) assigned to do the monitoring/
evaluation effort can use this section as a guide to assessing ES/PIE. The
extent to which such efforts are undertaken in school districts will be
determined locally.

The monitoring effort focuses mainly on short-term implementation
issues and requires day-to-asy assessment of activities and accomplish-
ments. However, monitoring which fncludes documenting the implementation
process can serve as a means of examining more thoroughly the inteyrity of
effect and outcome assessments.

Evaluation will focus more on program effects and outcome. School
districts may not kave the time or the resources to develop separate data
collection measures to evaluate each new program that is being imple-
mented. For ES/PIE, monitoring and evaluation need not be seen as entirely
separate enterprises requiring entirely different data collection. In
fact, these two activities should be coordinated in such a wady that one
benefits from the other,

A school district might consider having different staff assigned to the
ES/PIE monitoring and evaluation efforts. In the pages that follow, some
examples of the type of information that the program monitor and/or program
evaluator will need are provided, along with some examples of ES/PIE
monitoring and evaluation activities. The program monitor and/or program
evaluator should begin coordinating their efforts when the ES/PIE program
implementation formulated.

Lo
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A. Providing monitor with information about ES/PIE.

The school district 1iaison needs to provide the program monitor with
sufficient background informatior about the general ES/PIE program
description for him/her to achieve a clear understanding about how the
district has adapted the ES/PIE program to meet its own needs and
objectives,

ACTIVITIES RESULT, OUTCOME, OR PRODUCT

A.1 Describe the school district's ES/PIE

program to the serson in cnarge of
monitoring strict’'s E
program,

The district's goals, intended
activities and expected outcomes need to
be stated, along with an indication of
resources to be used and tentative
implementation timelines. The monitor
will act as a time and score-keeper for
the district’s ES/PIE implementation,

3. Describe specific needs identified to ® List of needs.
be addressed by school district :
through ES/PIE,

b. Describe specific activities,
expected outcomes, and timelines.

Implementation plan,

C. Describe available resources (people ® People (presenters),
or materials) that have been e Materials,
identified within the district to
help the ES/PIE program.

d. Describe resources (people or ® People (consuitants),
materials) that have been identified o Materials,

outside the district that can be used
for ES/PIE purposes.

A.2 Provide the program implementation plan
to the monitor.

3. Discuss proposed monitoring
instruments or techniques that
monitor plans to use.

Log keeping,

b. Provide monitor with program ¢ Timelines,
implementatfon plan, including
specified activities, tasks,
assignments, and deadlines,
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C. Set up schedule for regular updates e Update schedule,
from monitor on program implementa-
tion progress,

d. Analyze jointly regular updates and ® Regular meetings.
develop corrective measures that may
be warranted,
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B. Evaluating the ES/PIE Program Activities.

The evaluation activities to be carried out will depend on the specific
program activities planned. The school district liaison needs to work
closely with the person in charge of the evaluation,

There are some evaluation activities that may require prior aporoval
from the employer liaison. Therefore, the evaluator should ideally be one
more member of the school district's ES/PIE team, and be involved in
all p}anning activities for the implementation of ES/PIE by the school
district,

ACTIVITIES RESULT, QUTCOME, OR PRODUCT

B.1 Assess the strategies and materials
used for promoting t [ rogram
and for recruiiing enplg!er partners,
This assessment is important because an
employer's decision to participate in
ES/PIE with the school district will be
influenced by the district's approach
and the information and materials

provided during the promotion and
recruitment phase.

a. Obtain from the school district ¢ Materials ysed,
liaison the materials used in the
promotion and recruitment of the
employer partner,

b. Request that the school district o Confidential report or
1iaison or the person who made the ¢ Debriefing interview by
personal visit to present the ES/PIE evaluator of school district
proposal to the employer write for visitor,

the program files a confidential
note with his/her impressions of the
meeting, any concerns or doubts
raised by the employer, and any
other information that may help
determine why the employer accepted
or rejected the invitation to
participate,

C. After an employer partner has been e List of contacts,
committed and a working relationship o Suggested approaches.
has been established, request the
employer liaison's advice on other
employers or businesses to approach,
and how it can best be done,

NOTE: Business people, and in
particul. - personnel managers and
other human resources profession-
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ACTIVITIES

B.2

8.3

als aften have close relations
with their peers in other
organizations,

d. Request that employer liaison review
the program's informational
materials and suggest ways to make
them more effective or appealing.

Assess the strategies and materizis
used 51 the emg!gxgr partner to promote

workplace seminars.

This assessment is important because a
working parent's decision on whether or
not to attend a given seminar will be
influenced by the strategy and
materials used to promote it.

a. Obtain from the employer liaison
informaticn about how a given
seminar was promoted and samples of
thefm;terials used, (See Exhibit
3.2f,

b. Obtain from the employer 1iaison
information about the dates when
notices about the seminars were
posted, distributed, or published,
and where and how often.

C. Ask seminar participants how they
found out about the seminar, when,
and what was the main reason that
they decided to attend,

NOTE: This will require prior
approval on the part of the
employer 1taison, It should be
pointed out how useful the
information to be collected could
be for the employer's own
assessment of its internal
communicatfon channels,

Assess the seminar plans and the actual

deliverz.

This assessment is important because
the implementation process is often
influenced by factors that cannot be
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® Revised materials,
® Other suggestions,

¢ Samples of promotional
materials,

e Dates, places, etc, (See
Exhibit 4,2b,)

e Question on seminar
evaluation form or show of
hands prior to start,
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anticipated. Consequently, the actual
seminar delivered may be quite
different from its design,

a. Request plans for the seminar--its ¢ Seminar plan,
projected duration, contents,
handouts, etc.--from the school
district liaison,

b. Compare plans with actual seminar ¢ Observation form,
delivered. (See Exhibit E2,3b for
sample observation/recording form,)

. Examine factors that explain why ¢ Report,
there was a discrepancy,

d. Compare seminar delivery with
suggestions for seminar presenters.
(See Exhibit 3,3f,b.)

e. Provide that information to the ® Report, (See Exhibit 3.1c.)
school district 1iaison and
presenter, 1f appropriate,

B.4 Assess seminar attendance, o inions
and_satisfaction of participants,
This assessment is important because a
minimum level of participation may be
required by either employer or district
partner to justify the delivery of

future additional seminars on the same
or other topics.,

a. Record the number of participants ¢ Observation form,
compared to the nuver expected by
the employer 1iaison and the total
potential audience.

b. Record the level of audience ¢ Observation form,
participation in terms of questions
asked, comments made about
information presented, etc.

C. Ask employer 1iaison to include in o Seminar evaluation form,
the agenda a brief seminar
evaluation form. (See Exhibit £2,4c
for a sample,)
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8.5

d. Offer employer liaison the option to
participate in the analysis and
summary of the report on the
seminar. (See Exhibit 3.1c for a
sample report.)

Assess the relative success of ES/PIE
rogram influence in changing t

emgloger S _leave policies to mprove
parents” involvement in t ucation

of their ¢ ren,

This assessment requires close
collaboration from and contact with the
employer liaison and its support
committee. It will consist of their
own assessment of the workplace general
climate, and any other information
gathered, along with their recommenda-
tion to their own management for
changes.

a. Interview 1iaison to determine if
they plan tc examine leave policy
issues, and how,

b. If they plan to survey their
employees, request to be a part or
assist with the analysis of the
data.

c. If they plan to use focus group
meetings, request that you be
invited to attend/observe, or at
least to get a summary report of
their findings, conclucions and
recommendations or request to
management for action.

d. Interview employer 1iaison to
determine if ES/PIE support
comnittee recommendations were

accepted and implemented by
employer,
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¢ Report on seminar,

¢ Information about plans.

¢ Findings,

¢ Recommendations.

¢ Information about changes
implemented.




LIST OF EXHIBITS
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ES/PIE Proyram Description (full size)
ES/PIE Program Proposal for district (reduced)
Community Resources Checklist (full size)

Letter to employer requesting appointment (full size)

Promotional Brochure for Workplace Seminars (full size)

Same as above, no district name (full size)

Public Education Needs Employer Support (full size)

Parent Involvement and its Relationship to Student
Achievement--The Impetus for Operation Fail-Safe

Letter of confirmation of agreement (full size)

Survey of Employee Interest (fuli size)

Summary Report on Seminars and Survey (reduced)

Sample Flyer to “"Brown Bag Luncheon® (full size)

Possible Topics for Workplace Seminars (from Working Parnts
Project research findings) (full size)

Operation Fail Safe Brochure (reduced)

Operation Fail Safe Brochures (reduced)

International Reading Association Booklets (reduced)

Austin ISD Testing Calendar (reduced)

Austin ISD Brochure on Teams Exam (full size)

Sample Agenda for Lunch Hour Seminars (full size)

Some Tips for Seminar Presenters (full size)

Sample Newsletter Announcement (enlarged)
Actual Seminar Agenda (full size)

Austin ISD School Calendar (reduced)

Niagara Falls School District Calendar/Guide (reduced)

Round Rock ISD School Calendar (reduced)

The Parent Center, Albuquerque Public Schools Brochure
(reduced)

Work and Family Institute, Vocational Education Pamphlets
(reduced)

Corporate Statement of Support for Employee Involvement in
the Education of their Children (draft, full size)

Houston ISD Letter to Employers (full size)

Observation Form (for monitoring seminars) (full size)
Seminar Evaluation Form (full size)

43




Exhibit 1.1a

EMPLOYER-SUPPORTED PARENTAL INVOLVEMENT IN EDUCATION:
"~ K PROGRAN FOR_SCHOOL-ENPLOVER COLLABORATION —
T NIV SN LOVER COLLASURATION

INTRODUCTION

Parents are essential actors in the formal education of their chil-
dren. For many dual-earner and single-parent fanilies, however, the un-
coordinated and often confificting demands of school and workplace may force
parents to choose between meeting their work and their parental responsi-
bi}itics. These dilemmas and conflicts are unnecessary and can be re-
solved.

The Working Parents Project (WPP) of tha Southwest Educational Develop-
ment Laboratory (SEDL) fn Austin, Texas, offers some research-based sug-
gestions. With funding from the National Institute of Education, WPP has
developed and s sharing a set of guidelines under which schools and em-
ployers can work together to relieve some of the dilemmas to the benefit of
al}]conccrmd: employers, school personnel, parents, and especially the
children,

WPP_STRATEGIES FOR INCREASING PARENTAL INVOLVEMENT IN_EDUCATION
—_— o N 'NVR.VEMENT IN _EDUCATION

Active support of schools by private sector businesses and other om-
ployers can take many forms. Some forms involve transfer of tangible
goods, including not only what a business produces, but also money and cer-
tain services. One &ample of that type of business-school collaboration
is the popular .'dopt-a-School model, such as those in place between the
Dallas and Austin Independent School Districts and their respective
business communities. The pairing of schools or programs with specific
businesses or organizations provides an excellent avenue for involvement by
those worllzcrs who are childless or those whose children are no longer in
the schools.

The Working Parents Project recommends that another type of business-
school collaborative effort be initiated. one that would impact the educa-
tional attainment of children by (1) helping working parents and single
pirents to become more involved in education and to participate in activi-
ties with their om childres & their own schools, and (2) having schools
extend information to working parents at thefr workplaces. We call this
strategy ?r%om-smomn PARENTAL INVOLVEMENT IN EDUCATION, or, for
short, ES/PIE.

Prepared by
Renato Espinoza, Senfor Researcher

Working Parents Project

SCUTHWEST EDUCATIONAL DEVELOPMENT LABORATORY
21 Eost Seventh Street Austin, Texas 78701 512/476-6861
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1. The Role of Employers in ES/PIE

WPP proposes that employers make part of their corporate policies a
Statement that actively affirms the value for society of a better educated
new generation. If employers not only facilitate but Ktually actively
promote the involvement of their employees in the education of their own
children, they will accomplish a masstve transference of social energy to
the educational enterprise. The bulx of that energy 1S provided by the
parents themselves, who have the primary vested interest in the educational
success of their own children. The role of the ewployer is to provide the
initial push, to remove some barriers that currently may restrain the
universal interest that working parents have in providing their children
with maximum educational advantages.

Children must be perceived by businesses as future workers who will
continue to produce goods and services and as future consumers of those
same goods and services.

In addition to these long-term considerations, it is important to note
that there are benefits in a trend toward an increasing humanization of the
workplace, where workers can expect to be treated more as whole persons
rather than just replaceabls human resources, The affirmation of the value
of children's education in yeneral, and that of the children of employees
in particular, would let employees know that the employers care about them
and their families. This should have a positive effect on the overall
employees' level of satisfaction and on their morale and productivity,

WPP suggests a number of alternative measures that represent various
levels of corporate commitment and support, with corresponding costs of
corporate time and resources. The doption of a forma) “Corporate State-
ment of Support for Parental School Involvement," when issued by the high-
est corporate authority, makes explicit the rationale for encouraging
employees to become more involved in the education of their children.

Some specific measures that c.an be taken include:

a) Promotion of the use of al ready existing leave mechanisms for
parental involvement in the education of children

b) Provision of a new policy of matching, hour for hour, existing
short-term, hourly leave provisions, provided that such leave is
requested by employees in advance and for school involvement pur-
poses. This policy could establish a maximum number of hours per
calendar (or school) year to be matched for each employee,

C) Another alternative is the establishment of a special form of
short-term leave, to be designated for school involvement purposes,
and to be requested and granted following established procedures,
not to exceed a set number of hours per calendar year.

d! Provision of space on a bulletin board(s) or regular space in
internal newsletters or other information channels to be used to
publicize information about educational issues, school activities,
or other education-related items of interest to parents. The
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information may be furnished by employees themselves or it may be
received from liaison persons in the schools, school districts,
PTAs, etc.

e) Provision of access to and suitable space for informational or
training activities for employees, us.ng speakers, leaders, or
trainers provided by schools, school districts, voluntary organi-
zations, or any other dppropriate community agencies.

f) Provision of access to Corporate facilities and resources, includ-
ing either a special fund for these Xtivities or use of corporate
training mechanisms, to support training and information activities
concerning children and education.

g) Provision of facilities for the operation, on the work site, of
special purpose groups of employees, such as Social Support Groups
of Single Parents.

2. The Role of Schools in ES/PIE

There is sufficient evidence that school personrel, including teachers,
principals, and other administrators, value parental participation,
Despite such attitudes, however, specific practices and policies of schools
may actually discourage participation and support on the part of parents.
Most teachers and school administrators have not received, as part of their
formal education, specialized training to prepare them for successful
implementation of parental participation policies and practices,

The strategy that WPP recommends represents a true two-way collabora-
tive effort between employers and schools. The strategy requires from the
school partners:

a) A concerted effort to provide information to employers about regu-
larly scheduled activities, sych as holidays, inservice training
days, achievement testing periods, parent-teacher conference
periods,-etc.

b) Increased awareness by school personned of the limitations of those
parents who work full-time during the day, so that at least some
school activities, both at the classroom level and at the school-
wide level, are scheduled in a more balanced fashion between day
and evening hours, Such rearrangements of schedules would increase
the likelihood that working parents, with support from their
employers, could take part in more school events,

¢) Finally, schools can provide outreach activities of an an informa-
tional nature, directed to parents in their workplaces. The
capacity of individual schools' to provide this outreach may be
limited, but permanent “public relations® efforts are becoming more
common, especially among large, urban school districts that can
afford specialized personnel. These efforts taryet parents, the
private sector, and other community organizations.
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Publicity about this particular kind of school-business activity can
generate community-wide support for the educational enterprise, increase
community cohesiveness, and increase the chances that the general public,
aS taxpayers, will be willing to bear the cost of education in yeneral,

In order to carry out its part of the collaborative effort, the school
districts may designate a person or office to act as liaison with the
participating businesses.

The following are some of the activities that could be the responsibil-
ity of the 1iaison person or office:

2) To gather necessary information about educational events from
school principals, other school administrators and teachers.

b) To provide information to employers about system-wide activities,
such as the official school calendar and announcements of special
events, and about special events that will take place in {individual
schools. The format can be a newsletter suitable for posting in
specially designated areas in the workplaces.,

¢) To identify, within the school district, resource persons and
materials that can be used for outreach activities.,

d) To identify resources outside the school district, such as local
community programs, voluntary organizations, professional organiza-
tions, educational service centers, colleges of education, educa-
tion research and development agencies, etc.

e) To prepare a progrim of ‘self-contained, short (one hour or 1less)
outreach activities that can be carried out at workplaces (e.g.,
“brown bay seminars® to be held during the lunch hour or at other
suitable times). Topics that have been used in other programs and
that are supported by specific comments made by respondents in the
WPP research with dual-earner and single-parent families include:

1) preparation for parent-teacher conferences,

2) parental involvement options for working parents,
3) helping with homework,

4) developing good home study habits,

5) Relating to children, and

6) questions and answers about school policies and issues, such as
counseling for career choices, vocational education, determina-
tion of attendance zones, parental access to school records,
transfer policies, school safety, school lunch programs,
cross-town transportation, provision of in-school after-school
care, gifted and talented programs, summer school programs,
etc.
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These activities and other changes in procedures and policies of
employers, schools, and other agencies can be of great importance to
those arising from child care, their children's education, and other family
needs. Changes such as those discussed here should be welcomed by other
workers, such as those single, childless, or with older children, since
these measures could also accommodate their own needs for a satisfying
personal life apart from their jobs and careers.
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Aruitoxt provided by Eic:

REACHING WORKING PARENTS: A PROPOSAL FOR ACTION

Backyround

As part of the school district's efforts to expand parent involvesent, the N
district has been reviewing a program developed by the staff from the
Southwest Educational Development Laboratory's Working Pareats Project
(WPP). Funded through the Mational Institute of Educatios, this project
presents some research-based suggestions which address ways of {nvolving
dual-earner nd single-parent families more 1n thelr children's schools and
education. The Working Pareats Project puts forth a series of useful

8 3 cudre of knowledgeable AISD staff would be identified as speakers

to prospective employer parent groups

-9 based upon feedback from parents during these fnitial seainars,
- “additional topics generated will be presented at follow-up sessions

during the school year

8 AISD would evaluate the effectiveness of this project during the

spring of 1986 via cuestionnaires, fnforma) discussfons with
participating parents and AISU staff, and other measures.

- Expected Benefits of the ES/PIE Program

guidelines for ways in which both schools and employers can work together
towards this goal, Their strategy, the Employsr-Supported Parenta)
Involvement in Education program (ES/PIE), 1s discussct and expanded upon
1n this summary to specifically adéress the AISD educat;oma) setting,

AISD 1s interested 1a this strategy becsuse of 1ts expressed goal to seek
ways of Increasing parest favolvemeat, Community support for this goal has
been demonstrated in many ways, 1ncluding via a community involvement
recommndatfon (#8) in the Forming the Future program. That recomsendation
stated that “Improved communtcation between parests aad schools is needed
on curriculum and school 1s3ues.” Norkshops were one of the vehicles
suggested as 2 meams towards implemeating this recommendation.

Description of the Strategy

Essentially, the Employer-Supported Parantal Involvement in Education
pro?ru would bring the school to the workplace via a sarfes of ssaipars on
toplcs of mutus) coacern to the school district and pareats. Such topics
night include: H.B. 72, the Sssentia) Elements and Curriculum Reform, AISD
discipline policy etc. Initial meeting of the parents could be on a broad
topic, such o8 H.8. 72. Out of that first seminar, additiona) areas of
parental concern could be ideatified, These issues could then be the focus
of future seaimars.

Implementation of Project
The following process would be esployed {in implementing this program:

o via 2 mdia effort during August (brochures to prospective
esployers, press releases, public service announcesents, etc.),
informtion concerning this project could be communicated to Austin
area esployers

@ those saployers interested in having AISD staff persons conduct

seminars would contact the designated school district contact person
to tndicite their desire to participate
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4 The school district has a new vemicle

The parceived benefits of this program are as follows:

for communicating important
information concerning its policies and proyrams to working parents
in a direct, personal way, This 1s particularly fmportant in yview
of the tremendous changes brought about by H.B. 246 and H.B. 72

AISD has an opportunity to comsunicate to working parents its con-
cern for actively involving them in the education of their children
and {ts sensitivity to the inherent constraints that workiny parents
sust operate under in dedling with the school district

‘AISD s able to sccertain the concerns of many working parents from
811 socioeconomic levels, thus providing a valusble new source for
parental input

Employers have another way of showing their employees that they care
abjut them and their children. Additionally, they can communicate
tho:r support for the schools and the community to their respective
workers

Parents have direct access to the school personnel for informatfon
of great importance to their children's education
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Exhibit 1.1e

COMMUNITY RESOURCES CHECKLIST

The following is a partial 1ist of various types of organizations and
agencies that may operate in your community. At some point, any one of
these could become a source of information, materials, speakers, or general
support for your ES/PIE program. Rememper that all of these are either
public, public service, or not-for-profit arganizations, and therefore,
within reasonable limits, they may be able zint willing to provide your
program with materials or services. In all casez, thsy will appreciate
whatever good publicity and recognition your school or school district can
provide to them.

1. Colleges and universities, in particular faculty in the college of
education, departments of psychology, sociology, home economics, and
the schools of business, social work, and nursing. In addition. some
colleges and universities have special extension and community outreach
prograns,

2. Junfor colleges and community colleges. Often offer programs in child
care, child development, and other skills directed to adults.

3. Agricultural extension agencies. In many states, the county extension
functions have expanded to include family concerns such as child care,
parent education, and work and the family, in addition to agricultural
topics, nutrition, home economics, and financial counseling,

4. Chambers of Commerce. &iny times they have departments concerned with
education and othe:” quaiity of iife aspects of the community. Ideal
channel to reach other memders of the bhusiness community.

5. Hospitals. Many conduct outreach preventative health education
programs, such as wellness programs, and have speakers' bureaus and
printed and audinvisual materials.

6. FProfessional associations and organizations. Many have local chapters
to which professionals in your community beiong. These inciude various
organizations o educators, personnel officers, human resource
managers, business an¢ professional women's organizations. etc.

7. Voluntary organizations. In addition to parent/teacher organizations,
other grouns such as Junior League chapters, YWCA and YMCA and others
have educationally-related programs and activities,

8. Fraternal organizations. Some, 1ike Lions, Rotary Clubs, Elk Lodges,
Shriners, and others, alsc often get involved in and provide funds for
educationally-relzied activities.

9. Charity umbrella organizations, such as United Way, United Fund, March
of Dimes, etc., also conduct or spoasor educational activities. They
often compile community directories of social services, l1isting those
that receive their support and other resources.

10. Social service agencies. Whether private or publicly funded, social
service organizations often conduct educatfonal and othzr outreach
activities and publish booklets and other materials.
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E.aibit 2.1f

August 14, 1985

Mr./Ms. So and So

Manager, Human Resources

Acme Consolidated Industries, Inc.
My Town, My State Zip

Dear Mr./Ms.

This is to follow up on our telephone conversation. We appreciate this
opportunity to talk to you about our Employer-Supported Parental
Involvement in Education (ES/PIE) program. As you can see from the
enclosed description of the program, there are a number of ways in which
the school district and your company can work together to help your
employees help their children get the best education possible.

I am looking forward to meeting with you next Wednesday morning. I will be
accompanied by Ms, Terry Smith, our supervisor for elementary schools, who
is also involved with our ES/PIE program.

Sincerely yours,

Your Name
Assistant Superintendent
My Town ISD

Enclosures
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Exhibit 2.1f,a

S SOUTHWEST EDUCATIONAL DEVELOPMENT LABORATORY
21 East Seventh Street Austin Texas 78701 512/476-686)

Can EMPLOYERS help SCHOOLS help PARENTS help CHILDREN?

SOME FACTS:
0 Parents are essenttal actors in the education of thefr own children,

0 The great majority of the parents today work full-day, full-time
schedules.

0 A large proportion of parents' work schedule overlaps with regular
school hours,

0 Most working parents spend about half of their active hours tn their
workplace and away from home and schools.

0 Most large employers have lunch rooms or cafeterfas at the workplace.
A PROBLEN:
0 Several provisions of the legislative mandated educational reforms

befng implemented by the Austin Independent School District require a
greater degree of involvement from parents,

0 The Austin Independent School District needs to communicate to parents
fmportant new information about options, opportunities, and
restrictions that will have important fmplications for thefr children's
educatfonal careers/future,

0 Because of time restrictions and overlapping schedules, many working
parents encounter serfous difficulties regarding participation {n
school events and in communicating with thefr childrens' teachers and
school administrators,

0 For the same reasons, individual schools and the school district face
difficulties reaching WORKING PARENTS with important fnformation,
responding to their questions, and clarifying fssues and policies of
great importance to parents and thetr children,

A PARTIAL SOLUTION TO COMMUNICATING WITH MORKING PARENTS IS...
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REACHING WORKING PARENTS AT THEIR WORK PLACES!

0 The Austin Indapendent School District, with assistance from the
Southwest Educational Development Laboratory*, Austin, Texas, offers
this service in a special effort directed to parents that are
otherwise hard to reach.

0 You, as a concerned emplc,<r, can show your support for educatfon in
general and for your employees and their children, in particular, by
facilitating school district representatives' access to interested
employees IN YOUR WORKPLACE.

0 Face-to face seminars or workshops with small groups of interested
employees can take place Guring Tunch breaks or at other suitable
times, at any convenient place in your facility,

0 There are a number of specific topics that can be presented in the
form of lunch hour/brown bag seminars, to address the issues of
greatest interest to parents,

0 These forms of person-to-person communication with authoritative
school personnel, can effectively convey important information and
clarify confusing and/or complicated policies and issues.

0 In addition, you can provide space in your own internal communication
media, such as newsletters and bulletin boards, for information and/or
announcesments about important school events or issues.

0 There are other ways in which You can facilitate your parent/employee's
participation in the education of thei~ children.” The Austin
Independent Schaol District, with technical assistance from the
Southwest Educational Development Laboratory in Austin, Texas, can work
out more detailed plans with you, in order to match your specific
needs, concerns, limitations, and resources with the needs of your
parent/employees and their children,

*The Southwest Educational Development Laboratory is a private, non-profit
corporation located in Austin, Texas and serves educational research and
development needs of state and local education agencies in Arkansas,
Louisiana, New Mexico, Oklahoma, and Texas.
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Exhibit 2.1f,b

SCJUTHVVESTEtnK:AJKDhtALIJFVELCXﬂWEhﬂ’LAB()RAJC)RY
21 East Seventh Street Austin, Texas 78701 512/476-6861

Can EMPLOYERS help SCHOOLS help PARENTS help CHILDREN?

SOME FACTS:

0 Parents are essential actors in the education of their ow children,

0 The great majority of the parents today work full-day, full-time
schedules.

o A large proportion of parents' work schedule overlaps with regular
school hours,

0 Most working parents spend about half of their active hours in their
workplace and away from home and schools.

0 Most large employers have lunch rooms or cafeterias at the workplace.

A _PROBLEM:

o Several provisions of the legislative mandated educational reforms
being implemented by the school districts require a greater degree of
involvement from parents.

0 School districts need to communicate to parents important new
information about options, opportunities, and restrictions that will
have important implications for their children's educational
careers/future.

0 Because of time restrictions and overlapping schedules, many working
parents encounter serious difficulties regarding participation in
school events and in communicating with their childrens' teachers and
school administrators.

0 For the same reascns, schools and school districts face difficulties

reaching WORKING PARENTS with important information, responding to
their questions, and clarifying issues and policies of great importance
to parents and their children.

A PARTIAL SOLUTION TO COMMUNICATING WITH WORKING PARENTS IS...
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REACHING WORKING PARENTS AT THEIR WORK PLACES!

0 School districts offer this service in a special effort directed to
parents that arc otherwise hard to reach.

0 Employers can show their support for education in general and for their
employees and their children, in particular, by facilitating school
district representatives' access to interested employees IN THE
WORKPLACE

0 Face-to face seminars or workshops with small groups of interested
employees can take place during lunch breaks or at other suitable
times and other convenient as well as available places,

0 There are a number of specific topics that can be presented in the
form of lunch hour/brown bag seminars, to address the issues of
greatest interest to parents.

0 Theze forms of person-to-person communication with authoritative
school personnel, can effectively convey important information and
clarify confusing and/or complicated policies and issues.

0 In addition, employers can provide space in their own internal
communication media, such as newsletters and bulletin boards, for
information and/or announcements about imyortant school events or
issues.

0 There are other ways in which employers can facilitate their
parent/employee’s participation in the education of their children.
The school district, with technical assistance from the Southwest
Educational Development Laboratory* in Austin, Texas, can work out
more detailed plans with individual employers, in order to match their
specific needs, concerns, limitations, and resources with the needs of
their parent/employees and their children.

*The Southwest Educational Development Laboratory is a private, non-profit
cwmnﬁmlmuﬁinmum,nusnduwsemuﬂmuraumhmd
development needs of state and local education agencies in Arkansas,

For more information contact:

Or. Renato Espinoza

Southwest Educational Development Laboratory
211 East 7th Street

Austin, Texas 78701

(512) 476-6861




Exhibit 2.1f,c

PUBLIC EDUCATION NEEDS EMPLOYER SUPPORT

The problems of public education currently facing our nation are very
serious according to many leading education authorities. One of the most
widely acclaimed reports of the present condition of education was by the
National Commission on Excellence in Education and is titled A Nation at
Risk. This report describes an overall decline in student achievement and
states that 13% of the 17 year olds in the United States are functionally
illiterate and that two-thirds cannot solve mathematics problems requiring
several steps.

The Commission's report also emphasizes that American businesses and
the military must spend millions of dollars on remedial education to teach
the basic skills of reading, writing. spelling and arithmetic. Therefore,
it is understandable that American businesses are becoming more and more
interested in assuring that today's students are better educated.
Companies are becoming involved in the education of America's youth by
“adopting" schools and providing resources (equipment, tutors and money).
While these efforts are very beneficial, businesses may have more direct
impact by considering the needs of their own employees and their school-
aged children.

Parents are children's first teachers and continue to be in the best
position to encourage and motivate their children to succeed academicaily.
Educational research has repeatedly shown that parental involvement in
school is effective in influencing academic motivation and achievement in
children., For this reason, it is imperative that all parents of school-
aged children be assisted in their efforts to become involved in their
children's education.

Most parents of school-aged children in the United States are employed
outside the home. In Texas, 66% of married women with school-aged children
and 80% of single or divorced women with school-aged children are employ-
ed. In Austin, 26,000 families with school-aged children are headed by
working parents.

In research conducted by the Working Parents Project of the Southwest
Educational Development Laboratory in Austin, it was found that many work-
ing parents cannot be as involved in their children's schooling as they
would like because they feel they cannot request time off from work to par-
ticipate in school activities. Even employees with companies which provide
personal leave time or compensatory leave reported that they are reluctant
to use available leave for attending school functions because it is not an
acceptable reason for missing work. Therefore, it is necessary for employ-
ers to actively promote their employees' involvement in their children's
education by establishing parental involvement in school as a valid reason
for using leave time or compensatory time.
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Businesses can reap many benefits from encouraging parents to partici-
pate in their children's schooling. They will likely be perceived as more
interested in the well-being of employees' families, which can lead to
increased loyalty, morale and productivity of employees. In addition, the
employer who publicly adopts a policy which encourages parents to become
more involved in their children's education will likely improve its image
throughout the community.

Businesses are not only affected %&_their public image, their image
affects the attitudes and beliefs of t community. Company officers are
often viewed as community leaders and serve as role models to everyone in a
community. Therefore, business leaders are in a privileged position for
influencng the entire community's attitudes toward the importance of edu-
cation. dy promoting parental involvement in school within their own
organizations, business leaders will be encouraying all mwmbers of a com-
munity to become involved in the education of our youth.

Prepared by:

Working Parents Project

Southwest Educational Development Laboratory
211 E. 7th Street

Austin, Texas 78701

e -~ BEST COPY AVAILABLE




Exhibit 2.1f,d

PARENT INVOLVEMENT AND ITS RELATIONSHIP TO STUDENT
ACHIEVEMENT-THE IMPETUS FOR OPERATION FAIL-SAFE

The HISD has conducted two studies within the 1977-78 school year to determine the relationship
between parent invoivement and student achievemnent, The first study involved the comparison of
the parent involvement in each school, as determined by the school principal, to the compaosite
score of either the sixth, eighth or sieventhy grade students orr standardized achievement tests,
Within elementary, junior, and senior higir schools, level of parent invoivement was statisticaily
compared witly achievement test scores using a correistiorr procsdure. The anaiyses revesied a
significant positive relatiorship betweert parent invalvement ang student achievementat every levei.
Front these analysss, it can be inferred that schooig with higit ievels of parent invoivement aiso tend
ta have high achievement test scores.

A second study, a pilot parent invoivement program, was aiso conducted during the 1977-78 school
year. The Parent Assist Procram was an effort to involve parents in home instruction with their
children, Approximatsly 200 parents of third grade students perticipated in four schools. Criteria
for selection of schools included socioceconomic and muiti-ethnic factors, as well as geographical
locatior: and commitment of Ares and building level administrators. Parents were recruited through
meetings. telephone calis, and |etters explaining the program.

A commerciaily prepared diagncstic test wes administersd: to the students to identify weaknessas in
the reading skills aress of word attack and comprehension. Test data and teacher input wers taken
into consideration in matching instructional materials to individual skills deficits. Materials were
pre-packaged and distributed weekly for parent-child use at home. Completed packets were
returned by the parents on a designated day of the week, at which time questions or probiems couid
be discussed with the teacher coordinator; principsl, and psrent support person. A new materiais
packet was picked up at the sme time Materiais were selected on the basis. of adaprability for
parent use: -

The reading subtests of the lowa Test of Basic Skills were administered pre (November, 1977) and
post (April, 1978) to ail third grade students in the four schoois. Students not participating in the
programr servec as a. control group.. Each group geined five (5) monthe on the reading
comnrehension subtest. However, wherr the vocabuiary mean test scores for the two groups were
statistically anaiyzed, a significant differencs was found in favor of program participants. The
program participants scored 1-1/2 months higher than did the controi group. it was feit that the
differances were found in vocabulary rather than comprshension because the materiais were
oriented toward word.attack skills.

From these two anaiyses, the Houston Independent School District fesis confident in actively
pursuing a district-wide parent invoivement progrant in an effort to jmpact the achievement leveis
within the school district.
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Exhibit 2.1i

AUSTIN INDEPENDENT SCHOOL DISTRICT

Opetations and Community Resources

August 2, 1985

=z

Ter
Austin, Texas, 78758

Dear Mr.

Pursuant to the discussion we held in your office last
vzek, 1 offer the following comments in the progranm
outline we will follow during the proposed seminarsg for
parents and patrons in the work place.

Th2 first presentation would include information,
requirements, options, and student restrictions as
mandated by the new legiglation. oOur representatives
will review the academic requirements for both the
elementary and secondary schools, curriculum
requirements, extra curricular implications anad student
testing requirements. Additionally, a period for
questions/answers and comments will be scheduled. We
hope to package the presentation in a manner that will
be interesting and informative.

Again, thank you for your cooperative spirit and your
approval of our proposal. I will be available for
discussion with you as you feel will be necessary.

We look forward to the seminar sessions and to working
with you and your department.

Sincerely,

Assistant Superintendent
Operations & Coamunity Resources

XC: Mr.
Dr. R. Espinoza ‘™

Attachments BEST COPY AVAILABLE
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PARENTS IN THE WORKPLACE

AISD/wWPP

A.

B.

c.

Exhibit 3.1b

SURVEY OF EMPLOYEE INTEREST

This seminar is a pilot effort to explore one way of providing
educational information and skills at the workplace to employ-
ees who have school-age children. Your answers to this survey
will help your employer in determining the feasibility of this
approach and the nature of the educational needs and concerns
of the employees,

GENERAL INFORMATION. Please provide the following information about each one
of your school-age children:

GENDER (M/F)  GRADE SCHOOL DISTRICT
1.
2.
3.
4,
5.
Do you have a spouse living at home? VYES NO

Please rate, in a scale of 1 (Not willing) to 5 (Definitely willing), how
willing you would be to participate in future seminars under the following
alternative conditions (please circle one rating):

Not Definitely
Willing Willing

10 Noma] ]UﬂCh period.....000000000000000000000000 1 2 3 4 S
2. Normal lunch period + some work time.....e..o... 1 2 3 4 5

3. Some work time + personal time after work at the
"orkp]aceO00000000000000000000000000000000000000 1 2 3 4 S

4. Half-hour seminars after work hours at the
workp]aceOOOOO00000.000.000000000000000000000000 1 2 3 4 S

S. Arriving 30 minutes before normal start time.... 1 2 3 4 5
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0.

E.

INTEREST IN OTHER TOPICS. Please indicate degree
of interest (circle one rating):

1.
2.

3.

5.
6.

8.

9.

Do you have any additional comments?

“Preparing Your Child for Elementary School”...
“Helping Your Child Succeed in Elementary

khoo “........................................

“Helping Your Child Succeed in Junior High

&hool.........................................

“Helping Your Child Succeed in High School®....
“Teaching Your Child Good Study Skills®........

“How To Balance Academics with Extracurricular
Activities.....................................

“Parent -Teacher Conferences: What Parents
ked To an‘.............ft..OOOOOOOOOOO..OOOO

“Sex £ducation In The School: Why, When, and

m"“......’..............Q...............i‘.....

Other (please specify)

Not
Interested
1 2
1 2
1 2
1 2
1 2
1 2
1 2
1 2

Very
Interested
4 5
4 5
4 5
4 5
4 5
4 5
4 5
4 5
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The *++ Seminars “SURVEY OF BWPLOYEE INTEREST®
Pilet lumplasentation of the *++++ Prograg (Two semtnars cominea)
Summary Report* Mjer Findings
Prelininary Analyses Participant Characteristics
¢ Fifty-six percent of the participants nad only elementary grade school
e ::‘::::n:.rsuun :g:tmby.:l's;' ome u‘A:mt “2:'::4 u::.f::-mw?sehof“:.g' children while 233 had efther bath slementary and junior high school childrea
The preseaters un“rm Austin 15D and Round Rock 130. These two seatmars s ) 31:::' ‘:{{.“'} ““::,-Mr 1 ! children. The remaining parents had
constitute a pilot effors to e.plere ene way of previding educationa) information ¢lEher 1n Jurter Mok aaly, sentor Wigh enly, or pre-k.
nd skil)s at the wrkplace to espleyees whe have school-age children. ¢ Forty-four percest of the participants Md oaly male children, 333 had only
The thems of Both semimars was “Hoeuse 8111 72.° The specific toplcs were: (4) fomsle children, snd 225 had both msle and femalo chtldren,
et K e o G R R oo b e I P
. inar, , ] na s remaining r children
roviem s atlared s pars o T Sipiee S o R Soaenrs ST e e, " ¢ rive sl &y caf conar (re-) o 1 4 Corstonn 15
in both seminars. ’ )
Nine participants sttended eich seminar. These participaats were requested to ¢ Clghty-three parcent of the participants had & spouse Mving at home.
:gm‘a:“:qu:: ::.rvzm b:::n the seafnar started and to answer an evaluation ¢ All participaats ware fomale,
UPP/SEDL staff cbserved end assessed both seminars, and kept track of time. A
spectal observation form was used for this purpose. Sealsar Time Arra ts
. ¢ The tuc tiue arrangements under which more participants said they would be
Apreliminary amalysis of the responses to the employes survey and the . .
esalustion form has been performed. A summary of the sajor findings is provided ¥illing to attend-future samimars ware:
“ere. Some of the observations made by the WPP/SEDL staff are also reported. 1. Norma) lunch period with some company time (78%)
2. Kalf-hour saminars during normal lunch period (72%)
Mditions) Topics of Interest
¢ The five sdditionsl semimar topics in which more participants expressed
interest were:
1. “Parent-Teacher Conferences: wnat Parents Need To Know" (94%)
2. “Sex Education In The School: Why, When, and How® (89%)
3. "Teaching Your ChM1d Good Study Skills* (76%)
4. “How To Balance Academics with Extracurricular Activities® (72%)
m
5. “Helping Your CA11d Succeed 1n Elementary School® (723) e
* This 13 a specia) summary report prepared by the Working Parents Projact, 6_‘
Oivision of Family, School and Community Studias, Southwest Educitional -
Devalopment Laboratory, ot
***  The company name. w
sstes The program nime —
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SEQUCATIONAL REFORM - A LOOK AT I8 72°

EVALUATION FORM
(Two Semtaars Cesbined)

RMajor Findings®

Informai fon

» Fifty parcent of the participants frdfcated that the information wis naw to
them. Thirty-three parcest indicated that the mewness of the {nformation was
someshst 10 between,

o Efghty-nine percent of the parti:ipants indicated that the {aformation was both
:::or::ﬁ d valusdle. (Eleven percent of the participsats did mot answer
s iten,

Presenters

o Efghty-three percent of the participants fadicated that the presenters seemed
knowledgeable shout the 1ssues discussed. Six percent Indicated that the
presenters’ level of kaowledge seemed semewhat {n between.

¢ Seveaty-eight percest of the participaats tadicated that the presenters
Communicatod the information well, S3ix perceat Indicated that the quality of
the communication wes somewhat 18 betwsen,

Iine

¢ Opintons from the participaats mnlogﬁm time allowed for preseatation
were mixed and almost aqually balaaced ( indicated that the time was
:do::au. }21 fndicated that 1t wes mot, and 28% tndicated that 1t vas somewhat
. n between).

o Opinfons concerntag the time a)llowed for questions and discussion were also
aixed and olmost equally balanced (138 iadicated that the time was adeguate,
f.zt lud;uto‘ that 1t was not, and 338 indicated that 1t w3s somewhat ta

ween).

* Thare were 5 possible ratings for items concerning the semtnar. The ratings
ranged from 1 (Definttely Not) to § (Definitely Yes). For reporting purposes,
ratings 4 and 5 wers grouped and trested as aa overal) “Yes,® ratings 1 and 2
were grouped and treated as as overall °No,” and rating 3 was kept the same and
treated as 2 rating somewhat fn hetween. From 113 (2) to 228 (4) of the
participants did mot answer the ftems.

ERIC
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_
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Handouts
¢ Seventy-two parcent of the participants indicated that the handouts would be
useful to them. Six perceat fmdicatad that the usefulness of the handouts
would be somewhat in between.
Seatnar 1n Comeral
o Eighty-nine parcest of tha partictpants {ndicated that they would recomsend the
u.u;r to other working parents. (The remaining 113 did not answer this
{tem.
Benefits Obtatned
o The benefits which more participants indicated they had obtained were:

1. Information that will help them in making Some decisioas about their
childrea's oducation (89%)

2. Mavers te questions they had (83%)
3. Motivation to take some actions conceraing their children's education (78%)
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Tining

CENERAL OBSERVATIONS
(Two Seminars Combined)

e,
%

® The scheduled time was followed. (The seminar was scheduledifer one hour and
the time was distributed in the following way: Introduction

v

‘}-'”.;

Prasentations, 32 mins. total; Discussion, 20 mins.; Enlut“u.‘ I mins.)

Room

¢ A ragular conference room with a stage for the presenters .
was resdy on time; howevar, some minor changes wete made S§
the presanters.

stags.

Participation

¢ Sixty-savan percent of the participants 1a both
adde comments,

¢ More than 10 questions were asked 1n each seminar.
¢ The questions addressed the follewing {ssues:

1.
2.
3
4
S.
s

1.
s.

9.
10.
11.
12,
13.
14,
15.

Q

—

RIC

.
tyér,
]

.. The room
noeds of

A long table and chairs for the mu’irrq Y% vt an the
! "1'14"
I,

.
se?

! ]
sentoars oked’ tions snd/or

o
A

Time allowed for recess and lunch . .
Aendance during Dad weather, umexcused absences 41 P P
Hixed skills levels 1n soms classrooms (grouping} ‘z "

Teacher work (oyerlosé, pressure), teaching approach, oo
Exsmples of specific skills required by students, minimm
Homework (Is 1t really mecessar: 1"02‘::;::;3;": nood “.W%Q‘” hours

-t
or more helping students with Wy A
How can parents help their childrea? R ;g{

;
Consistancy of rules/policies amopg schools (withim and m‘i’u’ol
o

districts) .
Resed{ 8] nelp/tutoring on tinme . '
Gifted students, skipping grades

Mo pass - no play

Use of seat Selts in schoo) busas
Mvising studemts for testing
Curriculun for 4 yaar olds

How {8 drug problem 1n school handled?

4
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CONCLUSIONS AD SUGGESTIO0NS |

In general, the participants seemsd intarasted in the topics discussed in the
senindr they sttended. This faterest wes reflected 1n the mmber and the types of
questions thay asked and ia the comments they mide during the semimar. Alse, the
participants seemed ploased with the way the seminar wos conducted and with the
outcomes. Hewsver, thers were mixed fealings cencerning the time sllewed for
presentation and for questions ind discussion. This SNgPests that the ***
participaats® secend cheice of time arcangemesss for future seninars (half-hour
seainars during noresl tuach period) may not be Wpropriats, ualess the seminars
are limited to ona specific tepic and are offsred frequestly.
Cost {avelved In travelling for presenters and time and offert
officials sheuld be considersd. The first cholce of time arrangesents (nermal

Tuach peried with some cempany time) may 1n fact be the Cest for Both schoel
Zi3tricts and **v officials,

required frem 1N

In Vight of the findings reported here, the following actions are suggested:

1. Conduct 3 survey 0 detarmine the reasons why other employess did not attend
‘t:c':)’u-mn ond t0 detarmine their willingness to attend future omes (",
.

2. Imorview the === contact person to: (8) find out Ms opinion gbout the
Seainirs that were offored, (b) “astimats® time, cost tnd effort {nvolved,
ond (c) datarmtne Mis willingness to sponsor future semimars (wer).

3. Survey/interview the presesters to: (s8) find out thelr opinions about ths
seninars they effared, (b) “estimate” time and cost involved, and (c)
. detarmiae their willingaess to offer future semisars (wer),

4. Meet te discuss the findings and any other relevast issues that should be
con;iar“ 80 coatinue thase collaboration activities (s, AISD, KRISO,

4 .

The company name
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The Senimar
Pliet Inplementation of the weeee Program

Susmary Report*
Praliminery Amalyses

A seminar was offered at  ** on August 29. The seminar was organized
and delivered by AISD with assistance from WPP/SEOL staff. This semimar
constitutes a pllot effort to explore one way of providing educations) information
and skills at the workplace to employees whe have 3Chool-29e children.

The theme of the semimar was “Houss B111 72.° The specific topics were: (a)
v curiiculum requirements and (d) new ext-acurricular activities regulations.

Fourtesr participants attended the seminir; five were male sné nine were
female. After the seminar was over, the participasts wers sent an 3.“’“ survey
and an evaluation form which thay were to answer and return to the .
contact person.

WPP/SEDL staff cbserved and sssessed the semimar, and kept track of time. A
special observation form wes used for this purpose.

A preliminary analysis of the responses te the employes survey and the
evaluation form has Geen performed. A sumsary of the major findings fs provided
here. Some of the observations &. s by the WPP/SEDL staff are also reported.

* This 1s a special summary report prepired by the Working Parents Project,
Ofvision of Family, School and Community Studies, Southwest Educational
Development Laboratory.

*** The company name

sttt The program name
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“SURVEY OF EMPLOYEE INTERESTY

Wajor Findings?

(Respondents with school -age children)

Raspondent Characteristics

¢ Nine of the fourteen participants (64%) responded to the eployss survey and
evaluation form,

® Seven of the 9 respondents had school ~age children,

o Forty-thres percent of the resposdents had only elementary grade school
children while 14X had both clemsatary and senfor Mok school children,
Fourteen parcest had childres 1a Juafor high only and 293 1n senfor high oaly,

¢ Twenty-nine percent of the respondents had only male children, 57% hd only
fonile children, and 143 had both mele and famale children.

® Al of the respondents had their children In an AISD school.
o Forty-three percent of the respondents had a spouse 1iving at home,

Seainar Time Arrangemants

o The two time arrangements uader which more respondemts said they would de
willing to attend future semimars were:

1. Normal lunch perfod plus some company time (100%)
2. Nermal lunach period (72%)

Additional Tooics of Interest

o The additional seminar topics 1 which more respondenti expressed interest
were:

-

- “Teaching Your Child Good Study Skilis® (100%)

2. "Parent-Teacher Conferences: Wnat Parents Need To Know® (85%)
3. “How To Batance Academics with Extracurricular Activities” (863)
4. “Helping Your CM1d Succeed 1n Juntor HIgh School® (72%)

5. “Helping Your Child Succesd 1n Elementary School® (713)

6. “Helping Your Ch1d Succeed 1n High School (ns)

1. “Sex Education In The School: Why, When, and How" (71%)

* Responses from employees who do not have scheol-age chtldren were not includea in
the preliminary analyses. -
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“EOUCATIONAL REFORM - A LOOK AT 18 72°
EVALUATION FORM

Mjor Findings*

(Respondents with school-age children)

1nformation

e E.l‘.gh.ty-slx percent of the respondents indicsted that the 1nformaticn was new to
‘ L

¢ A1l of the respondents {ndicated that the inforsation was both interesting and
valusble. (Eleven percent of the participants did mot answer this itea.)

Preseniers

¢ ALY of the respondents indicated thas the presenters seemed knowledgesble about
the issues discussed,

¢ Eighty~five parcent of tha respondents {ndicated that the presenters
+  communicated the infermation well. The remaining percent Indicatad that the
quality of the communication was somswhat in between.

Time

* Opinions from the respondents concerning the time allowed for presentation were
sixed (20% {ndicated That the tims was adequate, 433 indicated that it ws not,
and 29% {ndicated that it was somewhat 1n batween).

¢ Opinfons concerning the time allowed for questions and discussion were also
aixed (14% indicated that the time was adequate, 14% indicated that 1t was not,
1343 ;Mlccud that it was somewhat 1n between, and 143 did not answer this
item).
Handouts ]

¥
o A1l of the respondints {ndicated that the handouts would be useful to them,

* There ware 5 possible ratings for {tems concerning the seminar, The ratings
ranged from 1 (Definftely Mot) to 5 (Definitely Yes). for reporting purposes,
ratings 4 and 5 ware grouped and trested as an overall “Yes,® ratings 1 and 2
vere grouped and trested 83 an oversil “No," and rating 3 was kept the same and
treated a3 2 rating somewhat in between, Responses from employees who do ot
have school-age children wers not included in the preliminary analyses.

71
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Seminer {n Generasl

o AY) of the respondents indicated that they would recommend the seminar to other
vatking parents.
Senefits Obtained
¢ The benefits which more respondents fndicated they had obtained ware:
1. Aaswers to questions they had (100%)
2. Informatizn sbout resources (71%)

.

3. Motivation to take some actions concerning their childran's education (711%)
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GENERAL OBSERVATIONS

Tining

o The scheduled cime was not followed. The seminar had been scheduled for one
hour; however, 1t lasted one hour and 35 misutes, with 2 25 minute lunch break
included, Als0, the seminar started 20 minutes late.

Room N

o A meeting room was used. The room had 2 loag table at the center, with some
chairs around. Before the seminar started, some minor changes were made Lo
meet the needs of the presenters and participants, Also, more chairs were

Partictpation
© Seventy-ome percent of the participants asked questions and/or made comments.

¢ Fourteen quastions were asked,
o The questions addressed the following tssues:

1. Excused/unexcused absences

2. Verification of absences

3. Excess absences and class credit

4, Makeup classwork missed when absent

S. Linits on extracurricular activities each day

6. After school care fa schools

7. Leagth of school day

8. Effect of extracurricular limits on agricultural activities
9, Eating off campus

1G. Taking childrea out of class “or field trips, etc.

11. Career development information for studants

12, Parent notes for absences over 5

13. Medical/dental appointments that cause tardiness or absence
14. Wnen 15 2 studest counted 23 abseat from class/school

15, When students need to decide on yraduation plans

16, Limits on athletic team practices

o 73
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OONCLUSIONS AMD SUGGESTIONS

in general, the participamts seemed taterested ia the topics discussed tn the
somtaar, This irterest was reflected 1 the aumber and the types of questions they
asked and in the comments they mede during the seatnsr, Alse, the participants whe
answered the evaluation ferm sesmed pleased with the seatnar in general and with
the outcomes, Newever, there were mixed feelings concerning the time allowed for
presentation and for questions aad discussion. This wWeeests that perhaps future
sontnars should be limited to just ene specific toptc, especially 1f the topic is
One that mey generate lets of questions and discussion. Furthersors, cleser
coordination snd communication regarding senindr details and pre-semtnar
area s would be noeded to help ensure that the seminar is conducted saoethly
and effectively within the allucated time peried. This coordinztion snd
:ml:n:l:'ls important due to the time coastraints of beth company and school

strict staff.

In 1ight of the findings reported here, the following actions are sugyested:

1. Conduct & survey to determine the reasons why other employees did mot attend
the seainar and to determine their willingness to sttend future ones (s

3 P).

2, Interview the ses COAtact person aad the director to: (a) find out
thetr optnions sbout the seminar that wes offered, (b) “estimate® time, cost
and effort tavolved, and (c) determine their willingness to sponsor future
seninars (WPP),

3. Survey/interview the presenters to: (a) find out thetr opintons shout the
seniner they offered, (b) “estimate” time and cost tnvolved, and (c)
deterniae thetr willingness to offer future semtmars (WPP).

4. Meet to discuss the findings aad any other relevast issues that should be
m;mm to continue thase collaboration activities (AISD, ss .

*4  The company neme
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Exhibit 3.2f

Brown Bag Luncheons

Date: November 5, 1985 Place: Ninth Floor
Training Room
Time: 11:30 a.m. & 12:15 p.m, First City Centre

Please bring your lunch and join other First City employees to learn more
about the new requirements and educational options for our children. The
topic theme for today's seminar will be "Helping Children Succeed in the
Secondary Schools."

Drinks will be furnished.
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Exhibit 3.3a .
POSSIBLE TOPICS FOR WORKPLACE SEMINARS

Understanding the Recent Texas Legislation: How It Affects Schools,
Your Children and You

Helping Your Child Succeed in School

- When and how to help with homework

- Helping chiidren develop good study habits

- How your chifd can manage conflicts with classmates

- How your child can manage conflicts with teachers and other school
staff

- Participation in extracurricular activities

- Rewarding creativity

- Teaching responsibility

- Motivating your child

- Wnat to do if your child is having a problem in school

- How to handle the child who doesn't want to go to school

Parenting the Elementary School-aged Child

- Developing stages

- Building self-esteem

- some subtopics under No. 2 could be covered here
- Discipline

Parenting Teenagers

- Understanding developmental tasks
- Discipline
- Building self-esteem

Child Care: When, Where and What Kind?

- How to know when your child is ready to be left alone

Skills your child needs when staying at home alone )
Choosing the best type of child care arrangement for your child
Locating quality, affordable child care

Preparing your child for taking care of him/herself and programs
available to help

- After-school and summer programs for schoocl-aged children

Parent-Teacher Conferences: What Parents Need to Know
Summertime Programs Available rvor Your Child through AISD
Achievement Tests: Interpreting Your Child's Scores
Help Your Child Learn to Read Better

Choosing Courses for Junior and Senior High Students

Why Sex Education?
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Exhibit 3.3e,c
The Future is Theirs

3
&

A guide for parents in helping
teens plan their future.

Houswon Independent School District
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Avsilable from tha intarnational Raading
Associstion for 506 asch ars sight small
publications on parents and reading.

No. 877 Why Raed Aloud to Child-an? '
by Julis M.T. Chan i

No. 872 What Books and Racords Should ]
oy e | Make Reading
by Norma Rogers : m

re - ————

No. 870 What /s Reading Raadiness?
by Norma Rogers

No.876 How Can ! Halp My Child Gat Raadj . —
o Read? by Norma Rogars wr I
No. 875 How Can [ Encouraga My Primary- .. N o,
Grada Child to Read? . .
by Molly Kayes Ransbury
No. 874 How Can | Halp My Child Laarn to
. Raad English as a Second
i Languaga? Marcia Baghban (Also '
| available in Spanish)
No. 873 How Does My Child's Vision Affact .
His Raading? Donald W. Eberly
No. 871 How Can | Gat My Taanager
to Read? Rosemary Winebrenner

P

This brochure has been sdapiled from How Cen |
Encourage My Primary-Grade Child (0 Reed? by Molly
Ksyes Ransbury. published by the intemational Reading

A\ Association and ERIC/CRIER.
v
B % International Reading Association
b 800 Barksdale Road
. P. O. Box 8139

Newark, Dalawars 19711 U.S.A.

Yrey
b
@k

P*ag € 31qLyx3

This brochure may be purchased from (nt lona!
Reading Association in quantities of 100 ot 8 coet of $3 00 o
per 100, prepaid only individusl copwes are (ree. .
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AUSTIN INOEPENDENT SCHOOL DISTRICT
ODspartment of t Inforeation
Office of Messarch and Evalvation

GUIDANCE -TEST(NG CALENDAR FOR 1983-86

i+ 1S

Scelastic Aptitude Test (SAT) oaly

_Differeatial Aptitude Tests (OAT)

mlhlury Scholastic Aptitude Test

Natfonal Nerit Schelastic Quatifying
Test (PSAT/NT)

Aaericar College Testing Assessmont
(A1)

Scholastic Aptitude and Achievement
Tests (SAT-ACH)

General Interest b\vontory

Scholastic Aptitude and Achieveseat
Tests (SAT-ACH)

Mmrican Collegs Testing “ssessment
(ACT)

Scholestic Aptitude and Achievement
Tests (SAT-ACH)

Americen C;llogo Testing Assessmant
(&T) )

Scholastic Aptitude Test (SAT) Onaly
Orlesns-Hanna Algedra Prognosis Test

-

11-12

n
12

11-12

11-12

12

1n-12

12

11-12

GUIBANCE TESTING CALEHOAR FOR 1985-86

Page 2

OATE
ARIL - 1986
.- 12
MY - 1986

MY 1906
$,6,7,%
12-16

e - 1966

14

TEST
Amorican Collene Testing Assessment (ACT)

St,holu»lc Aptltu“ and Achievement
Tests (SAT-ACH

Advonced Placement (AP) Exacinavions
for college credit

Scholastic aptitude and Achievement
Tests

Merican College Tasting Assessment
(AcT)

NOTE! Genersl Intorest Inventory for Grade 11 as requested.

08:TESTOATE/S/1../85
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e ' One of tho most significant changes for this year's e “P} )
students (vith the exception of seniors) will be the ' Lo
requirezeats that they pass an exit lonl oxu in o:dot

C e to qtm‘(uto tton h!.gh school. . o ;. .-

3 .Axou to be rad are 1n math and tngush haquago azts - B
(Reading and u.inqi R _ A

e -‘rhls ynt'o unlou are not a!hctcd by an. oxlt mn; sl -]

. they must pass our ptucnt nlnth gndo conpotoncy ’ ’
) Fequirements. L , ) Lo Te
: o . on October 1 and 3, 1985, the test vill be adninistered | L
~ 7 -to every eleventh grade student for the first time. e T,
‘ ' October 1 will be the date tkat the math portion is . .. - -
- . administered and October 2 v111 be tho day of tﬁo English e
~ hnquaqo atts po:tlon. .. ) e “‘ vt

o I a studcnt faily th:ls Octobot exam by not pculaq both

‘" © | sections of the test, they will be adle¢ to take it again o
in the spring. The two seccétions will not bo avonch . . .

. toqothot fot a pusinq gndo. R .
‘@ ctudont lmst pass tho ontlto exam 1n ot;!ot to gta&u'ato
'.-1n the Spring of 1987. - ] Tl e
° It a studcnt nn. tho sptlnq om, thoy nay takc :lt L ’ :. 3
aqun next ynt in Octobot of 1986 u a uniot. . " "o ‘
. i o If a studont nn. again 1n Octobot of 1986, thoy 'uy' -
. . _take it again in the sptlnq ot 1987. . . -
° Students who hn will not receive a diplau nor wnl AR
.. they patticipato in graduation - exercises. Scores v;l;l. U T R
. ' not be recorded otﬁchny on thu!t ttpncctlpt untillthey IR

"{'9... tho oxit om._ N eon s : SR e

. : . . . hd - .-~ . --. ,.: '."':" : .-

‘® mmuvu a ctu&cnt unany pnsu thc oun, thoy \d.n bc S
given their diplona, regardless vhen tholt class . - TICERE

. . _gr.dut.d. . . . ,,._.- Lol ] ... ' -7, ' Pl e
S e ]tuults c! tho Octobct. 1985 tut should be avanablo 1n Vs
L. 48 vulu tzon tho roxas Muutiou Ag&..*y. '.' W e,y
. _' "'g'w f,'ucoud ehancc' exans viu b. g!.nu statevide on lhy 1 ,' "
. v 1. and May 2 of 1986. for .thh munt achool yuz for (tlzou T
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: ® .- l'ho suto set: the tuuaq days and thi test vi.n bo glvcn REPA -
¢ 7. 'statewide on tho same dayc. 84 R I o
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Exhibit 3.3f,a

SAMPLE AGENDA FOR LUNCH HOUR SEMINARS

(time in percentages)

Activity

Getting settled, seated, junch bays/boxes delivered

Host's Greetings and Introduction of Presenter(s)

Presenter's Overview of ES/PIE and of today's topic
Presentation of topic or topics

Pudience participation; questions and answers
Evaluation of Seminar and Wrap-up

Acknowledgements, announcements, survey of interest for
future topics or activities.

PR




Exhibit 3.3f,b

SOME TIPS FOR SEMINAR PRESENTERS

Arrive at least 15-20 minutes ahead of time to meet the liaison person
or whomever will introduce you.

Check the room to make sure that any equipment needed is in working
order and that you know how to operate it,

Communicate with person who will monitor the time.

Distribute a one-page agenda at the beginning of the session, so that
the audience knows what to expect.

Limit the presentation to one specific topic and address only a few
topic-related issues. Do ot overload the presentation with too much
information.

Make sure that the contents of the presentation address immediate and
practical needs of working parents.

Structure the presentation to allow audience participation, reactions,
questions and answers, personal anecdotes, etc.

Keep the presentation within the available time.

Use body language to establish a close and casual relationship with the
audience,

Use personal examples and anecdotes relevant to establishing your
professional and personal credibility,

Handouts should be distributed at the appropriate time; if needed to
follow your presentation, distribute them before. If they reinforce
your presentaztion, or provide additional information about the subject,
distribute them at the end, so that participants do not get distracted
by reading them while you present,

e m——— A
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NEWSLETTER ANNOUNCEMENT
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Exhibit 4.2h

PARENTS IN THE WORK PLACE PROJECT

IBM
INFORMATION SEMINAR

August 29, 1985

AGENDA

GREETINGS/INTRODUCTIONS Ms. Lee lLaws
Director,
Intergovernment Relations
Austin ISD

NEW CURRICULUM REQUIREMENTS Dr. Timy Baranoff
Director,
Elementary Curriculum
Austin ISD

Mrs. Gloria Williams
Director,

Secondary Programs & Services
Austin ISD

ATTENDANCE REQUIREMENTS Mrs. Mary Miller
Director of pupil Services
Round Rock ISD

TESTING REQUIREMENTS Mr. Jesus Chavez
Administrative Assistant
Research and Development
Round Rock ISD

QUESTIONS /ANSWERS
ANNOUNCEMENTS
SPONSORS ¢
IBM
Southwest Educational Development J.ab
Austin ISD

Round Rock IS

88 :
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AUSTIN INDEPENDENT SCHOOL DISTRICT

OFFICIAL SCHOOL CALE Exhibit 5.1b,a
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PARENT CENTER COORDINATORS:
- ;Harriet Ottend

JoAnn Paroz .
Gwenlynne Pike

" CONSULTANT;
Or. Roger Kroth

HOURS
8:00-- 4:30 MONDAY - FRIDAY

. AND BY APPOINTMENT
AT OTHER TIMES -

LOCATION . ,,
i |

-
! ! »
1D I1AN oCNIOL Ne

X
re

Leu 18 1ANA
PRI FYLYVANIA

CONBYIVUYION -8

THE PARENT CENTER 1S LOCATED AT
INEZ ELEMENTARY SCHOOL IN THE -
MORTHEAST WING OF THE BUILOI%S.

1700 Pennsylvania, K.£.
Albuquerque, Mew Mexico 87110
(505) 292-0101

E

Q

RIC 93
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STRENGTHEN THE RELATIONSHIP
BETVEEM HONE AND SCHOOL

o

rosuc
SCHOOLS
292.010

"Parents have Lo be
&uog‘x.ud a4, educatons,
€ Qe expeats on thein
children; and professional
people.. . have Lo Lo
be comsultants to parents”

Nichotas Hobbs

. “The Perent Center {s
sponsored by the Spectal
ocauaraue PAT1E Schools Lo
Albuquerque c s
strengthen the relationship
betwsen home snd school. It
1s built on the philosophy that
the growth, develepment, and
school success of children are
enhanced whon parents and
teachers work
Education 1s truly a partnership
detween Moms and school.

. *"Directory of Selected
Community Services for
' Exceptional Children
and Their Fomilifes®
A quick reference for
school parsomnel in
locating assistance
fos the familtes with
whom they work.

- “Tutor Directory®
A list to assist
those who recetve
requests for tutors
from parents of
students who are
experiencing problems
in school.

- Handouts for Parents and
i Teschers
Tip sheets for perents
- . on topics designed to
promote school progress
and child development.

ther effectively.

——— MATERIALS AVAILABLE —

THE ‘PARENT CENTER SERVES
— PAREMTS, TEACHERS & COMMUMITY

+ Parent Seminars
A series of workshops geared
to enhance parenting skills

+ Mini-Conference for Parents
A Saturday conference
designed 10 strengthen
parenting skills and
home/school relationships

]

+ Industry Outreach
Parenting skills workshops
conducted for esployees at
their work site

. Congultation
Information and support to
$Chooi persomne; end peienis
on specific 1ssues relating
to children

. Medi

'
Radfo talks and television
panel discussions developed
to provide home gccess to
parent informstion

- Relocation
A service designed to assist
parents of exceptions]
children who are ®moving to
another locale

- Parent/Professional Library
Katerfals availadle for
checkout on topics such as
parenting skills, home/school

relations, and specific
exceptionalities

——— te
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WORK & FAMILY SEMINARS MAKE SENSE FOR TODAY'S WORKFORCE
TR Cxhibit 5.2d,0  C T ——

* on st growig sgmere £ Seminars To Fit Your Cois:: :ry’s Needs :
dren under 18, _—_'g.::._

© Both pererts work in over 90X of
Mincwsscha lerniles with children under 18,

© A recent survey of over 500 Minnesots

busincaess shows et over 008 of the

\T—_:_mwdmnﬁnmmm

1

) |
3 “Wrown beg” hinch programe. They can sieo be schedued at other {
. !
hmmmhmmuﬂmo\v«k i
1

i

%3
A Proven Record_
Yocstonal Educsion has an estsblished
record of educstionsl
services. Last year slone over 94.000 aduits
in vocationsl perent and family
oducstion progrems Minnesrs,
Seminars have been offered in both com
munity and workeite setings.
Qualfied instructors...
Al instructons are certified by the Mnnesots
ours wih ot i b e
opertise armily
e and child development.
Count Effective..
Vocstonal educstion seminars provide
Qualty educstion at ressonsbie rates.

EDUCATIONAL SERVICES AVARLABLE:

® £ducationsl programs desgned 16 fit your
company

© Amsssinent of empioyess to detenrene
interssts and concerns

© Techrucal Assstance and resource referrdl




THE IMPACT OF
WORKING WOMEN
ON BUSINESS

...An Educational
. Resource for the
Busine'ss Community-

A Sernvice of Vocational | dur den
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WORK AND FAMILY
- SEMINARS AT
THE WORKSITE
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WAD Eduu;tidnal R
Resource for the
Business Community

A Senvice of Vocational Fducation




Exhibit 5.4a

CORPORATE STATEMENT OF SUPP "7
FOR EMPLOYEE INVOLVEMEX
IN THE EDUCATION OF THEIR CHILOREN

ﬁi‘g ) '1: -‘l
PRIy
$ad Ay o

OUR children hold the key to the continuity and improvement of our
society and of our own community. Théy will have to carry forth not only
our values and traditions, but will also be the future producers and
consumers of cur goods and services, and will have the task of preserving
and improving the environment to enk- .ce the quality of life for all of us.

SECOND only to the importance of the family unit are the schools, which
we entrust with the major responsibility for the education of our
children. The schools, in order to fulfill such an important role, need
not only the best qualified teachers and administrators, adequate physical
facilities and resources, tut more importantly, they need the support and
involvement of the parents and the community at large. '

The President/Chairman of the Board understands that the Company's

contribution to the comminity goes beyond the services it provides to Hts
clients. As a unified group of men and women, the Company's employees are
themselves an important pat of this community. They contribute their time
and energies to the various aspects of the life of the community, and, in
particular, to the schools that their children attend.

It is in recocvition of the important role that each parent/employee
plays in supporting our schools that the Company or President/Board of.

Directors/CEQ resolve(s):

1. To reaffirm our support for the efforts that the City area schools
are undertaking to improve the quality of the education that our
children receive,

2. To reaffirm our support for the efforts that our employees
currently make to be involved in thz education of their children
after their regular work hours.

Q3BA AN A T ‘3}8 5 e

v
4
s ak
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3.

To urge employees to make use of the various leave mechanisnis
available to them to attend to the school needs of their children
during regular working hours.

(optional) 3a. To direct the Personnel Director/Human Rescurces

6.

Manager to study the feasibiTity of establis 1ng 2 speciail fom of
Teave for purposes of parent involvement in children's education,
not to exceed number hours per school year.

To urge managers and supervisors to exercise maximum flexibility to
accou?odate reasonable leave requests for parental involvemant in
school.

To facilitate the internal distribution and posting of information
related to school activities, special events, and programs provided
by the schools ur by the parents themsalves.

To make available facilities and support for the organization and
scheduling of education-related meetings and seminars during work
hours to be conducted by school personnel or other appropriate
community resources,

To publicize our corporate support for our schools and thus
encourage other institutions in the community to follow our lead.
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Houston Independent School District

3830 RICHMOND AVENUE ® HOUSTON, TEXAS 77027

Exhibit 5.4d

AREA CODE (713) 6238011

Dear Employer:

In the fall of 1978, the Houston independent School District initiated a
program aimed at raising the educational achievement levels of Houston
Independent Scheol District students. The program - Operation Fail-Safe «
is geared to increasing the involvement of parents in schools and the in-
structional program of their children. Evidence indicating a correlation
between student achievement and parent involvement is so positive that the
Houston Independent School District feels the continuation of Operation
Fajl-Safe is vital.

A11 parents of the Houston Independent School District students are invited
to attend individual parent/teacher conferences. In these meetings, parents
review their child's performance records and discuss the kinds of supple-
mental learning materials they can use at home to heip increase their
child's learning. The most recent test score information available for dis-
trict students indicates the Houston Independent School District students
are improving.

For the fourth consecutive year, the average academic achievement of stu-
dents in grades 1-6 in the Houston Independent School District meets or ex-
ceeds the national norm. At the secondary level, the District has shown
the greatest improvement in test scores since the secondary testing pro-
gram was Implemented. These results confirm the continuatic; of improved
basic skills performance of students in the Houston School District. The
cortinued performance at or above grade level at the elementary grades and
improvement at all secondary grades are indicative of the stability and
quality of the educational programs offered in the Houston Independent
School District.

To continue this trend, we are asking employers of parents with students
in the district to allow parents to take an hour to two hours off from
their jobs on September 28 and/or October 10, this fall to meet with teach-
ers and counselors again. In the spring, the Operation Fail-Safe day will
be oa February 29. With your cooperation, we would 1ike to see 100 percent
of the parents participating in Operation Fail-Safe. You can provide that
extra boost the program needs to see it reach this new goal iais year.

Our special thanks for working with us on Operation Fail-Safe!
With best personal regards, I am,

Very truly yours,

’

¢

84 1Ty R. Reacan 100
General Yperintendent
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Exhibit E2.3b

OBSERVATION FORM

Employer/Business Name:

Seminar Title:

Date:

Time Scheduled: From until

Name of Presenter(s):

Describe type of room used:

Was the room ready?

Starting time: (on time

Were people eating during the presentation?

late

Presenter(s), topic covered, and time used:

1.

From until

2.

3.

4.

5.

etc,
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Questions asked:

1.

2.

4.

Time ended

Comments:

etc,




PART

Exhibit E2.4c

Seminar name:

EVALUATION FORM

I - THE SEMINAR (Please circle one rating):

The information provided was new to me.........
The information provided was interesting to me.

The information provided was valuable to me
as a parent....................................

The amount of time allowed for the presentation
was adequate...................................

The amount of time allowed for questions and
discussion was adequate...ceceeeeecccccannccnns

The presenter(s) seemed knowledgeable about the
TSSUES diSCUSSEAuueeeeereecincecccsccccacsoceee

The presenter(s) communicated the information

we]]cc.cccc.ccccccc.c..ccccccc.OO............O.

I would recommend this seminar to other working

parents........cccccct...ccc.ccccccc.cccccc..c.

The handouts provided will be useful to me.....

Definitely
Not
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3
1 2 3

IT - BENEFITS OBTAINED (please check one or more)

I got answers to questions that I had..................f...%....

I got information about resources.ccc.ccccccccccccOcccccccccc..c

I got information that will help in making some decisions

about ﬂw Chi]dren's education..cc..cc.ccccc.cOO.....O..O........

I got motivated to take some actions concerning my children's

education.ciccccOc.cccc.cccccccc..ccccc..cc.cccc....cccccc.c.ccc

Other (please specify)

Definitely
Yes
4 5
4 5
4 5
4 5
4 5
§ 5
4 5
4 5
4 5
1ES




VI. RESOURCES

A. 0rgan1zations/Assoc1at1ons/Programs/ProjecEg_

Career and Family Center. Catalyst. 14 East 60th Street, New York, N.Y.
10020. o

Center for Social Organization of Schools. Johns Hopkins University, 3505
N. Charles St., Baltimore, Maryland 21218.

Education Committee, Austin Chamber of Commerce, P. 0. Box 1967, Austin,
Texas 78767.

Employer-Sponsored Parent Education Project, P. 0. Box 44064, Baton Rouge ,
Louisiana 70804.

Family Study Center, College of Home Economics, Home Economics West, Room
114, Oklahoma State University, Stillwater, Oklahoma 74074.

The Family Matters Project, Cornell University. Ithaca New York 14850.

Governor's Office of Community Leadership, Sam Houston Building, Suite 105,
Austin, Texas 78711 .

The Home and School Institute, Inc., Special Projects Office, 1201, 16th
Street, NW, Suite 228, Washinyton, D.C. 20036.

Institute for Responsive Education, 605 Commonwealth Avenue, Boston, MA
02215.

Louisiana Association of Business and Industry, P. 0. Box 80258, Baton
Rouge, Louisiana 70898.

National Committee for Citizens in Education, Suite 410, Wild Lake Village
Green, Columbia, Missouri 21044.

The Parent Center, Albuquerque Public Schools, 1700 Pennsylvania, N.E.,
Albuquerque, New Mexico 87110

Program on Families and Work. American Association of University Women,
2401 Virginia Avenue, NW, Washington, D.C. 20037 (Project Director:
Judith S. Ball)

Resources for Parents at Work, 722 Westview Street, Philadelphia,
Pennsylvania 19119,

Dorothy Rich Associates (ARA): A program on family, school, and employer
relationships, 3301 Newark Street, MW, Washiagton, D.C. 20008.

The Work and Family Life Study (WFLS), Bank Street College of Education,
610 East 60th Street, New York, N.Y. 10022.
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B. Newsletters/Bulletins/Articles/Reports

“Business and Industry - Partners in Education.“ American Association of
Schao; Administrators, 1801 N. Moore Street, Arlington, Virginia 22209
(1984).

Career and Family Bulletin. Publicaticn from the Catalyst Career and
Family Center. Catalyst.L 14 Eas:z 60th Street, New York, N.Y. 10022.

"Citizens and the Schools - Partners in Education." American Association
of School Administrators, 1801 XK. Hoore Street, Ariington, Virginia 22209
(1984).

Community Leadership. Publication from the Governor's Office of Community
Leadership. Office of the Governor, Governor's Office of Community
Leadership, P. 0. Box 12428, Canitoi Station, Austin, Texas 78711.

“Encouraging Employer Support to Working Parents: Community Strategies for
Change.” Dana Friedman. Center for Public Advocacy Research, 12 West 37th
Street, New York, N.Y. 10018

“Families and Employment.” 1In Oklahoma Families, published by the Family
Study Center, Colieye of Home Economics, 114 Home Economics West, Oklahoma
Stata University, Stiliwater. Oklahoma 74078.

"Families and.Work: Traditions and Transitions."” Judith S. Ball and Mary
Ann Krickus. In Graduate Wixmen, published by the American Association of
University Women, 2401 Virginia Avenue, NW, Washington, D.C. 20037,
March/April 1982, Vol. 76, Num. 2.

Oklahoma Families. Publishad by the Family Study Center, Colleye of Home
Economics, 114 Home Economics West, Oklahoma State University, Stillwater,
Oklahoma 74078.

"The Partnership Concept: A Cooperative Approach to School-Based Child
Care." Fairfax County Office for Children, 10396 Democracy Lane, Fairfax,

Virginia 22030. January 1982.

The Texas Volunteer. Publication from the Governor's Office of Community
Leadership. Office of tha Governor, Governor's Office of Community
Leadership, P. 0. Box 12428, Capitol Station, Austin, Texas 78711.
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Corporate financial assistance for child care. By Dana Friedman. The
LonfTerence Board Research Bulletin No. I77, Work and Family Information
Center, New York, NY, 1985.

Corporations and families: Changing practices and gerssectives. By Helen
Rxel. Conference Board Report No. 868, New York, NY, 1985.

Corporations and the family in the 1980's. Philadelpnhia, Pennsylvania:
Human Resources Network, 1982.

Education and private sector collaboration to help meet school staff

development/inservice education needs. Executive Summary of the 1983
Ways to Improve Schools and Education Project (WISE) Annual Report, by
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Employed parents and their children: A data book. Washington, D.C.:
Children's Defense Fund, 1983.

Employers and child care: Establishing services through the workplace.

Women's Bureau, U. S. Dept. of Labor, Women's Bireau, Pamphlet 23,
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Encouraging employer support to working parents: Community strategies for
change. By Dana Friedman. Mew York: Working Parents Project,
Carnegie Corporation of New York, 1983.

Equal employment opportunity for women: U. S. Policies. Women's Bureau,
U. S. Dept. of Labor, Women's Bureau, 1982.

Families and child care: Impgpvingﬁthe options. Select Comnittee on
Children, Youth and Families, September 13984.

Families at work: Strengths and strains. The General Mills American
Family Report, 1980-81, conductad by Louis Harris and Associates, Inc.
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Families in crisis: The private sector response. Select Committee on
Children, Youth and Families Fearing held in Washington, D.C., July
12, 1983.

Government initiatives to encourage employer supported child care. By
Friedman. Dana E.” New York: The Center for PubTic Advocacy research,

July 1983.

Helping working parents: Child care options for businesses. Office of the
Governor, State of Morth Carolina, June 1981.

Improving American education: Roles for parents. Hearing before the
Select Committee on Children, Youth, and ramilies, House of
Representatives, Ninety-Eighth Congress, Second Session. Hearing held
in Washington, DC on June 7, 1984,

Increasing supports for two-parent and single parent workir families,.
Pruceedings from an !nvigea Conference, September 28-29, 1982, by
Reanato Espinoza and Nancy Naron. Austin, Texas: Southwest
Educational Development Laboratory, December 1983,

Innovative workplaces of the San Francisco Bay Area. By Closson, Michael,
et al. Pajo Alto, California: New Ways to Work, 1978,
New Management Initiatives for Working Parents. Reports from an April 1981

Lonference, edited by Clifford Baden and Dana E. Friedman. Boston, MA:
Office of Continuing Education, Wheelock College, 1981.

Programs to strengthen families. By Yale Bush Center in Child Development
and Social Policy and the Family Resource Coalition. Yale University
and Family Resource Coalition, October 1983.

School-age child care: A policy report, By Seligson, Michelle, et al.
Wellesley, Mass.: School Age Childcare Project, Wellesley College
Center for Research on Women, December 1983.

School -age child care: An action manual, By Baden, Ruth Kramer, et al.
Boston, Mass.: Auburn House Publishing Co., 1982,

Supporting a family: Providing the basics. Select Committee on Children,
Youth and Families, Hearing held in Washington, D.C., July 18, 1983.

The State of Families, 1984-85. New York, NY: Family Service America,
1984.

Work and family in the 1980s: A corporate reader. Washington, D.C.:
ChiTdren™s Defense Fund, 1983.

Work and family life among Anglo, Black and Mexican American dual-earner
families. Executive Eummary of the 1382 Working Parents Project (WPP)

Annual Report, by Renato Espinoza and Theresa Mason. Austin, Texas:
Southwest Educational Development Laboratory, January 1983.
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Work and family life among Anglo, Black and Mexican American single-parent

families. Executive Summary of the 1983 Working Parents Project
Annual Report, by Renato Espinoza and Nancy Naron. Austin, Texas:
Southwest Educational Development Laboratory, December 1983.
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